SERVE OHIO

Ohio Commission on Service and Volunteerism

In the chat box: Please

introduce yourself and
share your favorite
outdoor activity!

New Program Training Series: Part 4

AmeriCorps Member Enrollment and OnCorps:
Budget and Performance Measures

September 24, 2020, 10 am

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Agenda

Announcements

Review last Session — any
guestions?

Enrollment: eGrants and
OnCorps

OnCorps: Budget and
Performance Measures

www.ServeOhio.o rg | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.
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* Topics: \
— Member Orientation
— Host Site Supervisor Training

Part Three

Follow-Up

www.ServeOh io.org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement. .



Sk

Ohio Commission on Service and Volunteerism

Save the Date

RV

-~ OHIO

Virtual Conference
Series

Fall Program Director
Training

www.ServeOh io_org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.

October 8th,
15th, ZZ"d, 29th

November
5th

10 am-Noon




-ap
N
e Starting Strong Enrollment \

Resources:
— Slides (Enrollment starts at slide

Member 15)

— Recording

* Ohio Supplementary Terms
and Conditions:

— Section 4

Enrollment

www.ServeOh io.org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.


https://www.serveohio.org/Portals/0/FINAL%20SS%2020_21%20Presentation_Day%202%20Part%20I.pdf
https://register.gotowebinar.com/recording/5224318912491351820
https://serve.ohio.gov/Portals/0/FINAL_OAST%26C_2020-2021.pdf
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Enrollment Highlights

* Enrollment in eGrants must be initiated before the member
begins service to verify the applicant’s eligibility
— Social Security + Citizenship status and confirm NSCHC process has
begun

— The Portal will not allow programs to list a member’s start date
earlier than the member’s verification dates.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Enrollment Highlights

* A member’s first day of service/orientation should be the
same as their enrollment in eGrants and OnCorps

— A member should not accrue any hours, receive a stipend prior to
their effective dates in these systems

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.



f ; :\/ o H I o SSN, Citizenship, and Criminal History YVerification

Ohio Commission on Service and Volunteerism

Katie Kosaki - 07/718/2019

eGrants

Example . Katie Koski - 07/18/2019

Macement Information

wrps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Reach
out to
your

Program
Officer

+Check the member’s
SSN and citizenship
verification status

+Both statuses must be
“verified” or “manually
verified”

+Verification dates must be on
or before the entered start
date

www.ServeOhio.org | @ServeOhio

Q

+Check the criminal
history check
certifications

+Both boxes must
be checked

«Certification dates
must be onor
(preferably) hefore
the entered start
date

i

«Check the entered
start date

If you are past the 8
day (7 days after start
date) window to
enrollthe enroll
button will not be
active.

ServeOhio strengthens communities through AmeriCorps and

What To Do If the Enroll Button Isn’t Active

ey

«|f all of the previously
mentioned steps are
complete and you still
cannot enroll the member,
then contact your Program
Officer and submit a ticket
to the eGrants helpdesk. If
commission contacts CNCS
before end of 8 day
enrollment period it is more
likely to be successfully
resolved.

volunteer engagement.



eGrants Enrollment

2/2020,

ONALST
MUNITY
i » » =

ome Meredith

- TIP!

My AmenCorps (Grantee) - Member Enroliment

04:07 PM, EDT

Thiz member has served in 1 previous terms of service earning the value of "0.74" full-time education

awards out of a3 maximum possible two full-time education awards [2.0).

Member Enrollment

Once submitted the member information provided will be automatically sant ta the Social Security

Administration for verification of Social Security Number and citizenship status. If an Issue

with the applicant's Soclal Security Number and/or citizenship status, the Corporation for National

< foumnd

In the event there are eGrants challenges, we recommend
you save the member’s Enrollment to document the
citizenship SS is verified & check boxes are checked before
the member begins service

More settings

www.ServeOh io_org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.
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OnCorps Enrollment - MUCH EASIER!

MANAGE RECORDS ~ REPORTING ~ FINANCIALS ~ TIME TRACKING ~

On task. On time. Online.

Homa Member Posttion Descriptions

Program Information
10 000 notincanons N INe st Delow:

Gelect a Notfication | Proeram Directors
Sorvice Siles

Welcome Merealy Site Supervisors
Members

Mamberns
IMPORTANT aGrmnts hat a schodided oulage Satiaday, / ﬁ") prade plan your aneolment gioc
: v "I Prospective Members S_

Reguired Financis Report Your 161 Purodic Exponse Reg import Members

HOME TOOLS ~ -ORDS ~ PORTING » L5~ ' £ B DIRECTORIES »

REMINDER Budget Changes under 10% of total project | Delete Member Records

Home » Manage Racords » Members » Members

Frogram Directors. The Ohio Commission on Service and Voluntesnsm i proud 10 support progra|

Members
Assigned Members 5:‘

Soaech by frst name. laa! name o service site

2 ) ServeQhio strengthens communities throuah AmeriCorns and.
Wi Serveohie.oF PveOhi 7 7 '
ServeOhio.org | @Se ° vOseIiREsaNaRGageTIent.
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OnCorps: Set Member Permissions

OnCorps
Reporis™

On task. On time. Online.

HOME | TOOLS v | MANAGE RECORDS ¥ | REPORTING v | FINANCIALS v | TIME TRACKING ~

Home Adinnistrative Tools Program and Year Toggle

Modules

Export Data

User Permissions
Email Notifications On/Off J\}D

Notifications to Directors

To add | i
| Select 2 Website and Resources

Welcome Meredith

Program Director Homepage

Filter notifications by program: [ All Progra| C°PY Program Records

GPR Setup

REMINDER: Budget Changes under 10% of dget modification; see the Of

Staff Program Assignments
Program Directors: The Ohio Commission on Timesheet Dates tupport programs that engagt
progress, and provide feedback to programs; - - + great success!

Important notices that require your attention will automatically display on this page. Once you approve or finalize

The following reports need your attention

Title

Parfarmanca Maaciirae Minlu PR far COMOCarne 240EQH_1RN22N_NMNARS

www.ServeOhio.org | @ServeOhio

Reports™

On task. On time. Online.

HOME | TOOLS ~ | MANAGE RECORDS ~ |

REPORTING v | FINANCIALS v | TIME TRACKI

Home > Tools = Adminisirative Tools > User Permissions

User Permissions

Select a User Type: | Select One

Select a Program: | § Select One
State Commission Staff
(Caution: Not se Program Director

for the selected Rggional qurdinator
Site Supervisor

override ANY & ALL previously set user permi:
0-2021)

1s and
voilurieer engugemeru.
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OnCorps User Permissions

Example

www.ServeOhio.org | @ServeOhio

Reporting
Submit Reports

Great Stories

[J  Youth Tracking

[J  Disaster Education

[ Volunteer Mobilization

Civic Engagement Activities

Direct Service Activities

Capacity Building Activities

Reflection Logs

<
@
-
sl
o
k]
5]
=
w

Great Stories

Direct Service Activities

O O O

Volunteer Mobilization

Civic Engagement Activities

]

Capacity Building Activities

Reflection Logs

[J scheduled Reports

[ custom Reports

[J  Submit Custom Reports

[

[J  View Custom Reports
Financials

(] Submit Reports

(] View Reports

(J  Expense Report

[ Expense Report

Time Tracking

Member Total Hours by Date
[ List Timesheets

(] Total Member Hours Graph
Enter Timesheets
Directories

My Profile

() Program Directory

(] My Position Description(s)
Help

Request Help Form

FAQ

] Help Resources and Tutorials

"check Al |'Uncheck Al

[ Submit Reports

| Great Stories

[Youth Tracking

| Disaster Education

| Volunteer Mobilization

[ Civic Engagement Activities

[ Direct Service Activities

| Capacity Building Activities

| Reflection Logs

| View Reports

| Great Stories

| Direct Service Activities

| Volunteer Mobilization

| Civic Engagement Activities

[ Capacity Building Activities

| Reflection Logs

[Scheduled Reports

[ Custom Reporis

|Submil Custom Reports

[ View Custom Reports

[ Submit Reports

| view Reports

| Expense Report

| Expense Report

| Member Total Hours by Date

| List Timesheets

| Total Member Hours Graph

| Enter Timesheets

[ My Profile

| Program Directory

| My Position Description(s)

| Request Help Form

|Faa

| Help Resources and Tutorials

Will they submit
reports through
OnCorps?

Don’t need

Financials access

ServeOhio strengthens communities through AmeriCorps and

volunteer engagement.



Questions

www.ServeOhio.org | @ServeOhio



Entering
Performance
Measures In

OnCorps

www.ServeOh io_org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.
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Reporting Requirements

* Ohio Supplementary Terms and Conditions, Section 6

* GPR specific sections
— 6.5
— 6.6
— 6.7
— 6.3

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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OSTC 6.5

* Performance measures must be entered into OnCorps and for
approval by ServeOhio no later than 30 days of the program
start date or no later than September 30, 2020, whichever

comes first.
 Email your PO if you need an extension

. . ServeOhio strengthens communities through AmeriCorps and
www.ServeOhio.org | @ServeOhio 9 9 p
volunteer engagement.
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Performance Measures

Performance measures consist of, at least, one Output and Outcome. Keep in mind that Outputs are
about the program (activities/services provided), while Outcomes are about the positive change in
participant knowledge/skill or condition (for example, employment).

» Output - products of a program'’s activities, such as the number of meals provided, classes
taught, number of individuals enrolled in a class or program, brochures distributed, or
participants served. Another term for “outputs” is “units of service.” A program’s outputs
should produce desired outcomes for the program’s participants.

» Outcome - describes the benefits for participants during or after their involvement with a
program. Outcomes may relate to knowledge, skills, attitudes, values, behavior, condition, or
status. Examples of outcomes include greater knowledge of nutritional needs, improved
reading skills, more effective response to conflict, getting a job, or having greater financial
stability.

» Target Numbers should ONLY BE ENTERED AS NUMBERS. Do not enter percentages (%) in
the Target Number section. If your tracking is based on a percentage, calculate the number
represented by the percentage and enter that number in the Target.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Direct Service Activities

Direct Service Activities/Intervention —
— What’s in the approve grant application

— Should mirror data and details

— May be one or two performance measures

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Volunteer Engagement

* This performance measure tracks the number of volunteers and their
hours engaged in AmeriCorps-related programs, services, events and
activities during the program year.

e All programs will have only one (1) performance measure for Volunteer
Engagement that will encompass one Output to track the number of
volunteers engaged and one Outcome to track the number of volunteer
hours in the program year.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Volunteer Engagement

Should mirror details in the application, if included

e The Output will track the number of unduplicated volunteers engaged during the
program year.

o Establish the Output Number based on how many unduplicated volunteers
the program anticipates engaging over the entire program year.

e The Outcome will track the number of hours contributed by all volunteers during
the year (new and ongoing volunteers).

o Establish the Outcome Number based on how many hours the program
anticipates all volunteers will contribute over the entire program year.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Volunteer Engagement

“Citizens or residents in the community who are recruited and/or managed by the
CNCS-supported organization or assigned national service participant(s) to offer time,
knowledge, skills, and expertise for free to support the CNCS-supported program or
organization. Community volunteers differ from national service participants in that
they are under no formal obligation to provide a specific amount of assistance (e.g., as
measured by service hours), and said volunteers are not enrolled in a national service
program. Also referred to as “leveraged volunteers.”

e A NEW Volunteer is an individual that has not volunteered with the AmeriCorps-
supported program/event/organization during the current program year.

e AmeriCorps members are not volunteers and should not be included in this
performance measure

e Volunteers can support National Days of Service, one-time events, etc.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Member Development

* ServeOhio views the professional development of members as a
high priority. Programs will have only one (1) performance measure in
this section. This may include Justice Talking, Member Training related
to service responsibilities, civic and leadership development, etc.

* This performance measure will have one Output to track the
number of training hours or training sessions and one Outcome to
track the members’ change in knowledge or behavior as a result of
professional development. The Output and Outcome numbers should
be the total number anticipated for the program year.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Member Development

number of professional licenses received by

members;

number of members demonstrating an increased
awareness of their service field;

number of mem

number of mem
X% of their deve

www.ServeOhio.org | @ServeOhio

ners who became certified tutors

pbers who successfully completed

opment plans.

ServeOhio strengthens communities through AmeriCorps and
volunteer engagement.
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OnCorps

* Enter into OnCorps

* Will be reviewed and approved by PO and
Mary

* https://oh.oncorpsreports.com/

* Data is cumulative in the system so all data
must be NEW data for the reporting
timeframe.

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.


https://oh.oncorpsreports.com/
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FAQ's

 What if we can’t do what we said we’re going to do in our
Performance Measure?

— This year, there will be some leeway in terms of meeting performance
measures due to the pandemic.

— DOCUMENT all changes

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Don’t forget

* |f you have not done so already, your program’s budget needs
to be entered in OnCorps

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.



