
AmeriCorps Member Enrollment and OnCorps: 
Budget and Performance Measures

September 24, 2020, 10 am
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New Program Training Series: Part 4

In the chat box: Please 
introduce yourself and 
share your favorite 
outdoor activity! 



Agenda

• Announcements 

• Review last Session – any 
questions?

• Enrollment: eGrants and 
OnCorps

• OnCorps: Budget and 
Performance Measures
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Part Three 
Follow-Up

• Topics: 

– Member Orientation 

– Host Site Supervisor Training 

www.ServeOhio.org |@ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.



Save the Date
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Virtual Conference 
Series

October 8th, 
15th, 22nd, 29th

Fall Program Director 
Training 

November 
5th

10 am-Noon



Member 
Enrollment 

• Starting Strong Enrollment 
Resources: 
– Slides (Enrollment starts at slide 

15)

– Recording 

• Ohio Supplementary Terms 
and Conditions:
– Section 4 
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https://www.serveohio.org/Portals/0/FINAL%20SS%2020_21%20Presentation_Day%202%20Part%20I.pdf
https://register.gotowebinar.com/recording/5224318912491351820
https://serve.ohio.gov/Portals/0/FINAL_OAST%26C_2020-2021.pdf


Enrollment Highlights 

• Enrollment in eGrants must be initiated before the member 
begins service to verify the applicant’s eligibility

– Social Security + Citizenship status and confirm NSCHC process has 
begun 

– The Portal will not allow programs to list a member’s start date 
earlier than the member’s verification dates. 
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Enrollment Highlights

• A member’s first day of service/orientation should be the 
same as their enrollment in eGrants and OnCorps

– A member should not accrue any hours, receive a stipend prior to 
their effective dates in these systems
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eGrants
Example 
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Reach 
out to 
your 

Program 
Officer 



eGrants Enrollment 
– TIP!

• In the event there are eGrants challenges, we recommend  
you save the member’s Enrollment  to document the 
citizenship SS is verified & check boxes are checked before 
the member begins service
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OnCorps: Set Member Permissions
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OnCorps User Permissions 
Example

Don’t need 
Financials access

Will they submit 
reports through 

OnCorps?



Questions
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Entering 
Performance 
Measures In 

OnCorps

www.ServeOhio.org |@ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.



Reporting Requirements

• Ohio Supplementary Terms and Conditions, Section 6

• GPR specific sections

– 6.5

– 6.6

– 6.7

– 6.8
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OSTC 6.5

• Performance measures must be entered into OnCorps and for 
approval by ServeOhio no later than 30 days of the program 
start date or no later than September 30, 2020, whichever 
comes first. 

• Email your PO if you need an extension
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Performance Measures
Performance measures consist of, at least, one Output and Outcome.  Keep in mind that Outputs are 
about the program (activities/services provided), while Outcomes are about the positive change in 
participant knowledge/skill or condition (for example, employment).  

➢ Output – products of a program’s activities, such as the number of meals provided, classes 
taught, number of individuals enrolled in a class or program, brochures distributed, or 
participants served.  Another term for “outputs” is “units of service.”  A program’s outputs 
should produce desired outcomes for the program’s participants.

➢ Outcome – describes the benefits for participants during or after their involvement with a 
program.  Outcomes may relate to knowledge, skills, attitudes, values, behavior, condition, or 
status.  Examples of outcomes include greater knowledge of nutritional needs, improved 
reading skills, more effective response to conflict, getting a job, or having greater financial 
stability. 

➢ Target Numbers should ONLY BE ENTERED AS NUMBERS. Do not enter percentages (%) in 
the Target Number section.  If your tracking is based on a percentage, calculate the number 
represented by the percentage and enter that number in the Target. 
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Direct Service Activities

• Direct Service Activities/Intervention –

– What’s in the approve grant application

– Should mirror data and details

– May be one or two performance measures
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Volunteer Engagement

• This performance measure tracks the number of volunteers and their 

hours engaged in AmeriCorps-related programs, services, events and 

activities during the program year. 

• All programs will have only one (1) performance measure for Volunteer 

Engagement that will encompass one Output to track the number of 

volunteers engaged and one Outcome to track the number of volunteer 

hours in the program year.  
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Volunteer Engagement
• Should mirror details in the application, if included

• The Output will track the number of unduplicated volunteers engaged during the 
program year.  

o Establish the Output Number based on how many unduplicated volunteers 
the program anticipates engaging over the entire program year.

• The Outcome will track the number of hours contributed by all volunteers during 
the year (new and ongoing volunteers).

o Establish the Outcome Number based on how many hours the program 
anticipates all volunteers will contribute over the entire program year.
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Volunteer Engagement
“Citizens or residents in the community who are recruited and/or managed by the 
CNCS-supported organization or assigned national service participant(s) to offer time, 
knowledge, skills, and expertise for free to support the CNCS-supported program or 
organization. Community volunteers differ from national service participants in that 
they are under no formal obligation to provide a specific amount of assistance (e.g., as 
measured by service hours), and said volunteers are not enrolled in a national service 
program.  Also referred to as “leveraged volunteers.”

• A NEW Volunteer is an individual that has not volunteered with the AmeriCorps-
supported program/event/organization during the current program year.  

• AmeriCorps members are not volunteers and should not be included in this 
performance measure

• Volunteers can support National Days of Service, one-time events, etc. 
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Member Development
• ServeOhio views the professional development of members as a 
high priority.   Programs will have only one (1) performance measure in 
this section. This may include Justice Talking, Member Training related 
to service responsibilities, civic and leadership development, etc.  

• This performance measure will have one Output to track the 
number of training hours or training sessions and one Outcome to 
track the members’ change in knowledge or behavior as a result of 
professional development.  The Output and Outcome numbers should 
be the total number anticipated for the program year.
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Member Development
• number of professional licenses received by 

members; 

• number of members demonstrating an increased 

awareness of their service field;  

• number of members who became certified tutors

• number of members who successfully completed 

x% of their development plans.
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OnCorps
• Enter into OnCorps

• Will be reviewed and approved by PO and 
Mary 

• https://oh.oncorpsreports.com/

• Data is cumulative in the system so all data 
must be NEW data for the reporting 
timeframe.  
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FAQ’s

• What if we can’t do what we said we’re going to do in our 
Performance Measure?

– This year, there will be some leeway in terms of meeting performance 
measures due to the pandemic. 

– DOCUMENT all changes 
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Don’t forget

• If you have not done so already, your program’s budget needs 
to be entered in OnCorps
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