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AmeriCorps Member Interview Template
(Behavioral Interviewing Tactics / Identifying “Red Flags”)                                                                          

CONFIRM
Candidate Name: 
Position of Interest:
Other positions of interest:
Location(s) of Interest:
Start Date:
Drivers License: Y / N


DISCUSS AMERICORPS BASICS (Living allowance, hour requirement, hours per week, etc.)


COACHABLE / ACCOUNTABLE
Tell me about a time that you received feedback from a supervisor, coach, or teacher about how to improve your performance. What changes did you make based upon the feedback?
· Strong: Demonstrates willingness to learn, receptive of constructive criticism, and adjusts actions.
· Moderate: Adjusts actions, but demonstrates a level of contempt.
· Possible Red flags: Did not adequately adjust behavior - Points out how former supervisor was wrong.


PROBLEM SOLVING / INITIATIVE / LEADERSHIP
Tell me about a time when you were a member of a team that had to solve a problem.  What approach did the team take, and how was it resolved?
-OR-
Describe a recent problem that you handled and the specific steps you took after you identified the cause.  What was the outcome?
· Strong: Demonstrates ability to identify problems and takes a leadership role in addressing the concern.
· Moderate: Demonstrates ability to identify problems and to take initiative to address the challenge, but overly emphasizes “we” instead of “I” in their response.
· Possible Red Flags:  Does not demonstrate initiative. Instead just illustrates the ability to following directions.


RESILIENCE / ABILITY TO NAVIGATE ADVERSITY / ADAPTIVE
Tell me about a time when you were able to maintain your focus when encountering a crisis? How did you handle it?
-OR- 
Tell me about a time when your “tough skin” helped you handle rejection and you persevered until the desired outcome was resolved.
· Strong: Demonstrates that they have been exposed to challenging situations and have utilized the experience as an opportunity for growth.
· Moderate: Demonstrates that they have been exposed to challenging situations, but may have difficulty with navigating these types of situations.
· Possible Red Flags: Did not demonstrate that they have been exposed to difficult situations. - May respond poorly when faced with challenges or rejection.





COMMITMENT TO DIVERSITY AND INCLUSION
Please describe an experience you have had working, or interacting with people whose backgrounds were different from your own.  Did the experience help you identify any ways that you could continue to grow personally or professionally?
· Strong: Demonstrates that they have been exposed  to individuals from diverse backgrounds, and understands that everyone can benefit from interacting a learning from others
· Moderate: May have limited exposure to individuals with diverse backgrounds, but demonstrates that they are open to the ideas, beliefs, and opinions of others.
· Possible Red Flags: The applicant indicates that they believe that their thoughts, opinions, or beliefs trump those of others.


WORK ENVIRONMENT
Tell me about some of the things that you enjoyed most and least about previous jobs that you have held.
· Strong: Excels in a fast-paced and challenging environment.
· Moderate: Limited job experience, but potential to succeed with the AmeriCorps program.
· Possible Red Flags: Overly negative regarding past employer. - Did not excel in a fast-paced or challenging environment.


WILLINGNESS TO STEP OUTSIDE OF COMFORT ZONE
Tell me about a difficult experience in which you had to tell someone “no.”
· Strong: Demonstrates that they have been exposed to challenging situations and are comfortable making hard    decisions while also maintaining positive relationships.
· Moderate: May have challenges with being exposed to uncomfortable situations.
· Possible Red Flags: May have had to make difficult decisions, but was not sensitive to maintaining positive relationships when making those decisions. Did not demonstrate that they have been exposed to difficult situations.


TEAMWORK / NOT A PROBLEM STARTER
Provide an example of when team requirements came into conflict with your individual goals and objectives.  How did you handle it and what was the outcome?
- OR-
Provide an example of when you were too direct and straightforward with a coworker, supervisor, coach, or peer. What was the effect or impact on your relationship?
· Strong: Demonstrates ability to adapt to meet the greater goals of the team and maintain positive relationships.
· Moderate: Demonstrates ability to adapt to meet the greater goals of the team, but may have struggled to adequately manage relationships.
· Possible Red Flags: There are concerns that the applicant has poorly managed relationships in the past and may have not adequately learned from their mistakes.



ADDITIONAL CLARIFICATIONS REGARDING CANDIDATE’S APPLICATION/RESUME






WRAP-UP
· Provide candidate with information regarding next steps.
· Ask if the candidate has any questions for you.
· If he or she was a high-quality applicant, please ask them to refer their friends and family to the program and inform them of the current referral incentive that the program is offering.
· Thank them for their time.


STAFF MEMBERS NOTES

Were any significant red flags or concerns identified during the interview?

	YES / NO
If yes, please briefly describe below.








DECISION: 

· Hire for position of interest

· Recommend for alternative position (list recommended position)

· Notify applicant that a decision will be made within one week

· Reject

------------------------------------------------------------------------------------------------------------------------------------------------------------------
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