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Questions to Consider: 
1) What is your greatest need/problem to solve…TODAY…and how could volunteers help you 

accomplish the task? 
 

 

 

2) Where would you like to build in more strategy or process improvement? 
 

 

 

3) Share one practical example with your table to help spark ideas for practical solutions. 

 

 

 Strengths

 Weaknesses

 Opportunities

 Threats



Notes/Table Discussion: 

 

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________ 


