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WELCOME!

Introductions

• Name

• Organization/Program

• If you could go anywhere in the world on 
vacation, where would you go?
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Connecting to a National Network
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Introduction to National Service
and ServeOhio



History of National 
Service

• National Service has enjoyed a long 
history of bi-partisan support in the 
United States.

• A timeline of National Service
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History of National Service
President Bill Clinton signs the National and Community Service 
Trust Act of 1993, creating the Corporation for National and 
Community Service, AmeriCorps, and State Service 
Commissions to expand opportunities for Americans to serve 
their local communities.
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Corporation for National & 
Community Service (CNCS)

Federal agency that helps more than 5 million Americans improve the lives of 
their fellow citizens through service. Working hand in hand with local 
partners, CNCS taps the ingenuity and can-do spirit of the American people to 
tackle some of the most pressing challenges facing our nation.

• AmeriCorps

• Senior Corps

• Social Innovation Fund

• Volunteer Generation Fund

Led by Wendy Spencer, CEO, and  a Board of Directors appointed by the 
President.
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AmeriCorps
• AmeriCorps engages more than 75,000 Americans in 

intensive service each year at nonprofits, schools, 
public agencies, and community and faith-based 
groups across the country.

• Since the program’s founding in 1994, more than 
900,000 AmeriCorps members have contributed more 
than 1.2 billion hours in service across America while 
tackling pressing problems and mobilizing millions of 
volunteers for the organizations they serve.
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AmeriCorps

AmeriCorps

AmeriCorps 
State & National

AmeriCorps 
VISTA

AmeriCorps 
NCCC
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AmeriCorps
• Individuals from different cultures, communities, and 

experiences come together to give a year (or more) of 
their life in service to others.

• AmeriCorps member experiences are transformative for 
themselves and those they serve.
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Senior Corps
• Senior Corps connects today’s 55+ with the 

people and organizations that need them most. 
Volunteers are mentors, coaches or companions 
to people in need, or contribute their job skills 
and expertise to community projects and 
organizations.

• Conceived during John F. Kennedy's presidency, 
Senior Corps currently links more than 270,000 
Americans to service opportunities. 
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Senior Corps

Senior Corps

RSVP

Foster 
Grandparent 

Program

Senior 
Companions
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Social Innovation Fund

• The Social Innovation Fund (SIF) unites public 
and private resources to evaluate and grow 
innovative community-based solutions that 
have evidence of results in low-income 
communities in our three priority areas: 
economic opportunity, healthy futures, and 
youth development.
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Volunteer Generation Fund

• The Volunteer Generation Fund is a program 
authorized by the Edward M. Kennedy Serve 
America Act to support voluntary 
organizations and state service commissions in 
boosting the impact of volunteers in 
addressing critical community needs.
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Edward M. Kennedy 
Serve America Act

• The 2009 Serve America Act reauthorized and 
expanded national service programs administered by 
CNCS by amending the National and Community 
Service Act of 1990 and the Domestic Volunteer 
Service Act of 1973.

• Introduced new provisions that encourage greater 
numbers to serve, addressing the significant challenges 
faced by individuals and communities in the U.S.

• To learn more: 
http://www.nationalservice.gov/about/legislation/edw
ard-m-kennedy-serve-america-act
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National Service in Ohio
• 1,300+ AmeriCorps Members

• AmeriCorps State, AmeriCorps National, AmeriCorps 
VISTA, AmeriCorps NCCC 

• 9,800+ Senior Corps Members
• RSVP, Senior Companions, Foster Grandparents

• Social Innovation Fund
• $840K to Expand Nonprofit Impact in 6 Nonprofit 

Organizations 

• State of Ohio Profile 
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State Service Commissions
• Each state has a State Service Commission that 

administers the annual grant competition that awards 
funding to AmeriCorps State and other community 
service programs

• State Service Commissions determine social needs in 
their states, set policy and program priorities, provide 
training and technical assistance, support national days 
of service, and promote service and volunteering.

• ServeOhio is the State Service Commission in Ohio.
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ServeOhio
• Administer AmeriCorps State grant funded programs.
• Promote and encourage volunteer engagement 

through such initiatives as the National Days of Service.
• Recognize volunteerism through the ServeOhio

Volunteer Awards.
• Convene and host the annual Ohio Conference on 

Service and Volunteerism.
• Develop and actively participate in partnerships that 

strengthen communities and expand volunteer 
participation throughout Ohio.
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ServeOhio
• Funding

• CNCS
• State General Revenue Fund
• Leverage federal, state, and private dollars to operate and 

fund AmeriCorps State programs. 
• ServeOhio’s Board of Commissioners is made up of 13 

appointees of the Governor and 8 state agency/legislative 
representatives.  
• The Board approves the annual operating budget, sets 

overall priorities in an annual work plan, and approves 
funding awarded to sub-grantees.   

• Johnmark Oudersluys is the current Chair.

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



Funding Relationship
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Corporation for 
National and 
Community 

Service (CNCS)

ServeOhio

Competitive 
AmeriCorps 

Program (You!) 

Formula 
AmeriCorps 

Program (You!)
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Ohio AmeriCorps Program Directory
2016-2017 Program summaries listed on the 

ServeOhio website
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http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017-Program-Summaries.pdf


Online Resources
ServeOhio Website

– Ohio AmeriCorps Program Director Resources

CNCS Website
– National Service website - Logos, branding guidance, AmeriCorps gear, and 

more
– AmeriCorps landing page for featured resources, links to program materials, and 

more
– Training & Technical Assistance Calendar for Grantees - updated each month 

and includes dates and times of AmeriCorps State and National grantee 
trainings

The Knowledge Network
– National Service Knowledge Network - Online training, resources, templates, 

and more
– AmeriCorps State and National e-Courses (10 courses of 15 minutes each; brief 

introductions to CNCS, AmeriCorps program design, prohibited activities, etc.)
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More Resources
EnCorps

–Resources to support member 
recruitment and development

MyAmeriCorps

–Training and technical assistance

Segal Education Award 

– Information for programs and members
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Esprit de Corps
• A common spirit of comradeship, enthusiasm, 

and devotion to the program among the 
members. 

• The spirit of AmeriCorps emphasizes a 
commitment to operation as a team.

• Cooperation, mutual support; open and direct 
communication, a positive attitude, good humor, 
accountability, and compassion for those you 
serve. 
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Esprit de Corps

• Members should be enthusiastic about the 
AmeriCorps ideals as well as being committed 
to making a contribution to the community 
through service. 
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Best Practices

• Ask members regularly if they have needs, 
fresh ideas, problems, or concerns. 

• Bring the Corps together regularly to meet as 
a team

• Tie community action, projects, media events, 
and publications with member recognition. 
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AmeriCorps Lingo
The do’s and don’ts of describing AmeriCorps.
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Lingo.pdf
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CNCS & Ohio AmeriCorps Terms & 
Conditions Review 

2016-2017



Compliance
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Questions of the day. . .

• What can keep a program from being 
compliant?

• Is there technical assistance available?

• Where can I find the information I need to 
know?

• When in doubt-what should I do?
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Take a moment to think of a time 
when you didn’t succeed. . .
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Example:  Group project for HISM



Types of Monitoring

• Documentation Review

• Site Visits

• Monitoring Visits

• Desk Reviews
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ServeOhio conducts monitoring 
visits and review activities to 

ensure compliance with all grant 
provisions as well as to provide 
technical assistance to program 
development, implementation, 

and evaluation.

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

Purpose



Risk Based Monitoring
Assessment

• New operational and new planning grants are 
automatically assigned a level of high risk and 
monitored according to guidelines set forth.

• Program Self Assessment & Financial 
Management Survey are required.

• New programs may have limited information to 
provide on the Program Self Assessment Survey.
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Documentation Review
Programmatic

• OnCorps-Monthly

• eGrants-Monthly

• Random member file check
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Site Visit
• All programs will receive a monitoring visit and 

may receive a site visit.

• Purpose is to provide technical assistance, 
strengthen relationships and ensure progress 
towards goals.

• Meeting with program director/coordinator, 
visit to host site, interaction with AmeriCorps 
member(s) and/or service recipients.
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Site Visit

• Follow-up letter will be provided within 30 
days and include the following:

– Program successes

– Program challenges

– Reflection on member direct service activities

– Non-compliance issues
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On-Site Monitoring
Programmatic

• At least 25% of the AmeriCorps member service 
files are reviewed for compliance.

• Reporting and tracking systems are reviewed.

• Sampling of required documents for programs 
are reviewed.

• Discussion with members.

• Discussion with board members or partners.

• On-site visit exit discussion.
www.serveohio.org
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Monitoring Follow-Up
• Sub-grantee provided a checklist which 

highlights the programmatic and financial 
results of the review.

• 5-30 days for correction, if there are findings.

• Feedback report will highlight the visit and 
provide any additional steps needed.

• Non-compliance status if not all requirements 
met and potential disallowable cost.
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Desk Review
(Programmatic)

• A Desk Review may be conducted as a follow-up to an On-site 
Monitoring Review the previous year in which there were findings, as a 
result of scoring in the ‘medium’ risk category, or if periodic 
documentation reviews indicate some administrative issues.

• A Desk Review involves the same documentation review as an On-site 
Monitoring Review-25% of member file documentation, sampling of 
required documents, and review of reporting and tracking systems.

• Monitoring Follow-up of a Desk Review will follow the same steps as an 
On-site Monitoring Review-

• Sub-grantee will be provided a checklist that highlights the results of the 
review.

• 5-30 days for correction, if there are findings.
• Non-compliance status if not all requirements met and potential 

disallowable cost.
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Questions
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New Program Checklist
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Ohio AmeriCorps Supplementary 

Terms and Conditions

Program Year 2016-2017
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OSTC-1 Program Administration

• 1.3
Sub-grantee must credit 
ServeOhio for its support and 
use the name “ServeOhio, 
Ohio’s Commission on Service 
and Volunteerism,” and or 
current logo on 
communications, publications, 
marketing and media materials 
as outlined in the ServeOhio
communication guidelines. 

• 1.5

Sub-grantee must use the 
ServeOhio AmeriCorps Grievance 
Procedure (available on the 
ServeOhio website), which is 
designed to meet the CNCS 
requirements at 45 CFR Part 
2540.230.
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• 1.7
Sub-grantee must notify ServeOhio
of program staff changes within 7 
days of the change



OSTC-2 Branding, Communications & 
Training Events
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Branding and Communications 
Guidance

• CNCS Branding Guide

• ServeOhio Communication Guide
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Branding & Communication 
Guidance

Logos

Both ServeOhio and AmeriCorps logos must be 
prominently placed on the program’s website 
and all other program outreach materials.
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Media Outreach

• Newspapers

• Television

• Radio

• Social Media

• Newsletters and Publications

• Internet/Websites
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Opportunities at the Site
• AmeriCorps Logos, Signage and Clothing* (required)
• Introduction of AmeriCorps to Stakeholders

– Member Testimonials
– Presentations

• Photo Opportunities- Take lots of pictures with gear!
– Action shots, group shots
– Social Media

• “AmeriCorps Member for a Day”
• Information Packet with Statistics (Elected official-specific, where possible)

• Sponsor Logos on Printed Materials
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2016-2017 Training Calendar

A complete list of trainings are available on the 
ServeOhio website
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Justice Talking 

• Reading and discussion program for members 
featuring discussions that use short 
philosophical and literary texts, images, videos 
and news articles on the nature of justice, 
service, and related themes. 

• Partnership with Ohio Humanities Council
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Justice Talking: Ohio Curriculum 
1. LEADERSHIP AND 

RESPONSIBILITY
2. SERVING
3. POVERTY AND NEED
4. DIVERSITY AND 

DIFFERENCE
5. JUSTICE AND EQUALITY
6. IDENTITY AND 

COMMUNITY
7. MOTIVES AND VALUES
8. CHANGE
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Justice Talking 
Up to 3 members and new program staff ONLY. 
Two regional trainings provided  - attendance at one is required. 

Columbus Training - October 4, 2016 
• State Library of Ohio, Boardroom, 274 East First Avenue Columbus, OH 43201

Cleveland Training - October 6, 2016 
• Greater Cleveland Food Bank, 15500 S Waterloo Rd. Cleveland, OH 44110

Member Profile
– Good Listener
– Articulate
– Willingness to devote extra time
– Strong facilitator to avoid dissention

Integrate into Monthly meetings and/or days of service. 
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Justice Talking: Positive Results

• “Recharged leadership”

• “Builds relationships among members”

• “Improved member development!”

• “Retention”

• “Improved and innovative curriculum.”
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Justice Talking

• Conference calls do not have the same effect 
and prevent esprit de corps

• Scheduling can be difficult

• Offer relief to the trained member
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Criminal Background Checks
2016 Terms and Conditions for 

AC State & National Grants

Section IV.H.4 specified at

45 CFR § § 2540.200-207

2016 Ohio AC Supplementary 
Terms and Conditions

OSTC-3 

National Service Criminal 
History Checks
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Criminal Background Checks
• National Service Knowledge Network
http://learning.nationalserviceresources.org/pluginfile.php/2
7536/mod_resource/content/1/chc/chc.htm
• National Sex Offender Public Website
http://www.nsopw.gov/?AspxAutoDetectCookieSupport=1
• Criminal Background FAQ’s 

http://www.nationalservice.gov/sites/default/files/resourc
e/faqs.pdf
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3.1 Sub-grantee must complete all three elements of the CNCS 
National Service Criminal  History Check (NSCHC) for all covered 

positions.  Note this is a more stringent standard than mandated by 
CNCS requirements.

• 3.1.1  
“Covered positions” 
include AmeriCorps 
members and all other 
persons who receive a 
wage, salary, or other 
compensation paid from 
the grant or matching 
funds.

• 3.1.2
The three elements that 
must be completed and 
documented as part of the 
NSCHC are:  (1) National Sex 
Offender Public Website 
(NSOPW), (2)  Ohio Bureau 
of Criminal Investigation 
(and additional state of 
residence, if applicable) and 
(3)  FBI fingerprint.
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3.2  Timing of Checks
The NSOPW check must be completed prior to the member 
start date or the date when staff time is first charged to the 
grant.  BCI, state of residence, and FBI checks must be 
initiated no later than the member start date or the date 
when staff time is first charged to the grant.  Programs must 
obtain and retain written consent from candidates prior to 
initiating the state and FBI components.

• 3.2.1

Effective as of the 2015-2016 
program year ServeOhio is 
standardizing initiation to 
mean completion of 
fingerprinting.

• 3.2.2
If a sub-grantee fails to maintain 
documentation of initiation as specified 
above, for audit purposes the initiation 
date will be the same as the results date 
in OSTC 3.4 below, and sub-grantee may 
be subject to cost disallowance for 
member/staff time and benefits costs 
incurred prior to the results date.
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3.3
Persons for whom BCI and FBI checks have 
been initiated, but results remain pending, 
must be accompanied when in the presence 
of vulnerable populations.  Accompaniment 
means the physical presence of a person 
cleared for access to vulnerable 
populations through a valid NSCHC, 
professional licensure or placement site 
rules.
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3.4
Programs must document receipt and review 
of state and FBI check results.  Effective with 
the 2015-2016 program year, the Program 
Director or other AmeriCorps staff member 
(as defined in the sub-recipient’s written 
NSCHC policy) must sign and date the 
printed documentation of review for cleared 
member results.  The date of review will be 
the effective “received” date for results, and 
accompaniment must continue through that 
date.
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3.5
In August 2015, the Corporation for National and 
Community Service issued the National Service Criminal 
History Check (NSCHC) Interim Disallowance Guide.  The 
purpose of the guide is to explain how to resolve NSCHC 
findings that have been identified through a 
Commission’s oversight and monitoring of its 
subgrantees.  Rather than disallowing expenses based 
only on the timeframe for non-compliance, the guide 
includes a matrix dictating disallowed amounts per 
occurrence based on risk level and mitigation factors.  
Detailed information about the NSCHC requirements and 
resources to assist with program compliance may be 
found at: 
http://www.nationalservice.gov/resources/criminal-
history-check. 
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OSTC 3.6
Per CNCS AmeriCorps Terms and Conditions XV.

NATIONAL SERVICE CRIMINAL HISTORY CHECK TRAINING

All programs must complete CNCS NSCHC training every year. The CNCS 
designated e-course provides a thorough overview of the requirements and can be 
found at: http://cncstraining.articulate-online.com/4240214797. Each recipient must 
identify at minimum one relevant staff person to fulfill this requirement on behalf of 
the program. The program must retain the certificate of completion and assign staff 
to retake the course annually prior to the expiration of the certificate. Programs 
should save certificates of completion from each year as part of grant record. For 
2016, recipients and subrecipients should complete this requirement and be 
certified by December 31, 2016.

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.Completed by EOB 8/15/2016



Questions
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EXAMPLES--

HR MANAGER:  CREATED THE TEN QUESTION INTERVIEW
AC DIRECTOR:  ONBOARDING PROCESS

Recruitment Best Practices

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 



OSTC-4  AmeriCorps Member Management

4.2 

Sub-grantee must require all AmeriCorps 
members to sign, prior to commencing service, a 
Member Service Agreement (MSA) which 
includes the member position description, and 
meets all of the requirements of the CNCS 
AmeriCorps Terms and Conditions V.B.
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MSA Requirements
V. SUPERVISION AND SUPPORT

B. Member Service Agreements. The recipient must require that each member sign a member service agreement 
that includes, at a minimum, the following:

1. Member position description;

2. The minimum number of service hours (as required by statute) and other requirements (as 
developed by the recipient) necessary to successfully complete the term of service and to be 
eligible for the education award;

3. The amount of the education award being offered for successful completion of the terms of 
service in which the individual is enrolling;

4. Standards of conduct, as developed by the recipient or sub recipient;

5. The list of prohibited activities, including those specified in the regulations at 45 CFR §
2520.65 (see paragraph C, below);

6. The text of 45 CFR §§ 2540.100(e)-(f), which relates to Non-duplication and 
Nondisplacement;

7. The text of 45 CFR §§ 2520.40-.45, which relates to fundraising by members;

8. Requirements under the Drug-Free Workplace Act (41 U.S.C. § 701 et seq.);

9. Civil rights requirements, complaint procedures, and rights of beneficiaries;

10. Suspension and termination rules;

11. The specific circumstances under which a member may be released for cause;

12. Grievance procedures; and

13. Other requirements established by the recipient.

14.  Ohio AmeriCorps Grievance procedure  

http://www.serveohio.org/professional-development/program-director-resources/

The recipient should ensure that the service agreement is signed before commencement of service so that 
members are fully aware of their rights and responsibilities.
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4.3
The Member Service Enrollment Period defines the period 
during which AmeriCorps members may be enrolled.  For 
each project, the enrollment period starts concurrent with the 
first day of service by an AmeriCorps member.

• First 45 days to enroll members

• Any exceptions must be submitted in writing to 
ServeOhio for approval

• (4.4.1 & 4.4.2)  15 calendar days to enroll/exit 
member in both eGrants and OnCorps

• (4.4.4) must notify AmeriCorps Compliance 
Officer by email before an early exit or 
suspension of a member for any reason
www.serveohio.org
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Member Documentation

– Member contract signed prior to member start

– Publicity released signed prior to member start

– W4 form prior to member start

– Election/Decline health care prior to member start

– Election/Decline child care prior to member start
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Member Benefits

• Living Stipend

• Education Award

• Schools matching the Ed. Award

• Forbearance and Interest Accrual

• Health Insurance

• Child Care

• Professional Development
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Members Don’t Receive…

• Unemployment

• Bonus and gifts

• Hours accrued holidays-unless actually serving

• Serving from home

• Lump sum payout

• No federal status

• School closings/vacation
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Member Prohibited Activities

• List of prohibited Activities required in the 
member contract and the host site 
agreements regulation 45 CFR § 2520.65-
make sure list in member contract is up to 
date.

• Training for member and host site supervisors

• Directly or indirectly

• Non-AmeriCorps time or private time
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Prohibited Activities
V. SUPERVISION AND SUPPORT

1. Attempting to influence legislation;

2. Organizing or engaging in protests, petitions, boycotts, 
or strikes;

3. Assisting, promoting, or deterring union organizing; 

4. Impairing existing contracts for services or collective 
bargaining agreements;

5. Engaging in partisan political activities, or other 
activities designed to influence the outcome of  an election 
to any public office;

6. Participating in, or endorsing, events or activities that 
are likely to include advocacy for or against political 
parties, political platforms, political candidates, proposed 
legislation, or elected officials;
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Prohibited Activities
7. Engaging in religious instruction, conducting worship services, providing instruction as part of  a program 

that includes mandatory religious instruction or worship, constructing or operating facilities devoted to 

religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction 

or worship, or engaging in any form of  religious proselytization;

8. Providing a direct benefit to—

a. A business organized for profit;

b. A labor union;

c. A partisan political organization;

d. A nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of  the 

Internal Revenue Code of  1986 related to engaging in political activities or substantial amount of  lobbying 

except that nothing in these provisions shall be construed to prevent participants from engaging in advocacy 

activities undertaken at their own initiative; and

e. An organization engaged in the religious activities described in paragraph C. 7. above, unless CNCS 

assistance is not used to support those religious activities;

9. Conducting a voter registration drive or using CNCS funds to conduct a voter registration drive;

10. Providing abortion services or referrals for receipt of  such services; and

11. Such other activities as CNCS may prohibit.

AmeriCorps members may not engage in the above activities directly or indirectly by recruiting, training, or 

managing others for the primary purpose of  engaging in one of  the activities listed above. Individuals may 

exercise their rights as private citizens and may participate in the activities listed above on their initiative, on 

non-AmeriCorps time, and using non-CNCS funds. Individuals should not wear the AmeriCorps logo while 

doing so.
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Quiz Time!!
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Member Management 

• Train members on My AmeriCorps functions 
and OnCorps timesheets & reporting

• Train members on education award, living 
stipend, health insurance, forbearance and 
interest accrual on qualified loans

• Train member on prohibited activities

• Program expectations
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Member Management 

• Timesheet management, hours served per 
week, keeping track of progress of hours, 
corrective action for members being behind 
on hours, suspensions, AWOL, absences, and 
performing service as assigned.  
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Member Timesheets
• 4.5
• All member timesheets must be approved via OnCorps by 

the 15th of each month, in which the member has 
completed that pay period for all applicable timesheets.  
The AmeriCorps Program Officer will then verify all 
timesheets on the 20th of each month.  Programs may 
submit requests to have alternate dates and must get 
approval from the AmeriCorps Program Officer. 

• Unless otherwise noted member hours should be (roughly) 
40 hours per week for full time members

• AmeriCorps Program Officer completes a monthly check in 
OnCorps and eGrants
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Member Positions
4.6 CNCS AmeriCorps Terms and Conditions VI. B. and C. regarding changes in member terms 

of service and program member positions are hereby replaced with this Section OSTC  4.6. 

4.6.1 Sub-grantee may not change the number of full-time member member 

positions, or the distribution between full-time and less than full-time member 

positions, without first making a written request to ServeOhio and receiving 

prior written consent of ServeOhio.   

4.6.2 Sub-grantee may not change the status of an enrolled member from full-time to 

less than full- time or vice versa, without prior written consent from ServeOhio. 

4.6.3 If all member member positions have been filled, sub-grantee may refill any slot 

vacated by a member who completed less than 30% of his/her term and who 

did not receive a pro-rated education award.  Full-time and half-time member 

positions may be refilled only during the first 90 days of the period of 

performance. The same slot may not be refilled more than once. 

 Any exceptions to this enrollment requirement, including enrollment periods for 

less than half-time member positions, must receive prior written approval from 

ServeOhio at the beginning of each program year. 

4.6.4 Sub-grantee may not transfer a member to another AmeriCorps program, 

without first making a written request to ServeOhio and receiving prior written 

consent from ServeOhio. 

4.6.5 ServeOhio reserves the right to review, reallocate and/or reassign member 

member positions between programs if member positions have not been filled 

by sub-grantees. 
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Early Member Exits 
4.7 Sub-grantee may not approve partial education awards for exiting members without first 

submitting a written request and documentation to ServeOhio and receiving written 

consent from ServeOhio prior to exiting members.   [Note: Once a member is given a 

partial education award, the remaining portion of that education award is not available 

for use.] 

  

 4.7.1 The only acceptable “reason for early exit” categories in OnCorps are: 

   *For cause (performance, behavior issues, etc) 

   *Compelling personal circumstances 

 

 4.7.2    Per CNCS AmeriCorps Terms and Conditions VII. 

  No Automatic Disqualification if Released for Cause: A release for cause covers all 

circumstances in which a member does not successfully complete his/her term of 

service for reasons other than compelling personal circumstances. Therefore, it is 

possible for a member to receive a satisfactory performance review and be 

released for cause. For example, a member who is released for cause from a first 

term–e.g. the individual has decided to take a job offer–but who-otherwise 

performed well-would, not be disqualified from enrolling for a subsequent term 

as long as the individual received a satisfactory performance evaluation for the 

first period of service. 
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Questions
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Jennifer L. Sanders | AmeriCorps Program Officer 

ServeOhio | 30 East Broad Street, Suite 2487

Columbus, Ohio 43215

Phone: 614-728-5175 | Fax: 614-728-2921

Jennifer.Sanders@serveohio.gov | www.serveohio.org

mailto:Jennifer.Sanders@serveohio.gov
http://www.serveohio.org/
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2016-2017 Member Survey



Goal:  to provide guidance on the AmeriCorps financial and grants 
management requirements for New Ohio AmeriCorps subgrantees 
and staff.  

For more detailed information on the financial and grants 
management requirements of Federal awards and Ohio 
Requirements see New Subs-New Staff Finance-Grants 
Management Slide Presentation at www.serveohio.org Resources 
for Ohio AmeriCorps Program Managers. 

Also Program Directors are welcome to participate in a Finance & 
Grants Management Webinar July 21, from 10-11:30.

www.serveohio.org
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2016-2017 Finance & Grants Management

http://www.serveohio.org/


The new Uniform Guidance consolidates and replaces 
guidance formerly contained in OMB Circulars, A-21, A-87, A-
102, A-110, A-122 and A-133 effective as of the 2015-2016 
grant award.  

NOTE: Grants awarded prior to 2015-16 that are not yet 
closed are still governed by the former circulars.

For information, guidance and updates, see CNCS National 
Service Uniform Guidance Resources (also known as 
OmniCircular or SuperCircular) at: 
http://www.nationalservice.gov/resources/uniform-guidance
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Uniform Guidance – 2 CFR Part 200 and 2205

http://www.nationalservice.gov/resources/uniform-guidance


OnCorps online reporting system used for all financial 

reporting, unless otherwise noted
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Set Notifications to receive emails or home page 
notifications from OCSV when financial reports 
are approved.

1) Login, then on the menu bar, go to

2) Tools

3) Administrative Tools

4) Notifications On/Off
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Basic “rules” for all Reports:

Submit in OnCorps and on-time

*Late reports are recorded for consideration in 
grant renewal process

1st document due: Approved eGrants Budget 
(submitted within 15 days of receipt of NOGA)

Financial Reporting Requirements 
OSTC-6



Budget Changes (OSTC 5.4)
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• Submit Budget Modification Request for changes 
exceeding 10% of total budget (federal and match shares)

• Changes under 10% do not require budget modification; 
original budget lines may be over/under spent as 
necessary (include note in OnCorps Comments Section) 
EXCEPTION: if adding costs to a budget category that had 
$0 budgeted initially, a budget modification is required 
regardless of the amount.  For competitive funded 
programs, changes must be approved by CNCS via grant 
amendment.



Periodic Expense Report (PER)
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 Shows federal and match expenditures according to budget category, by 
line item

 Shows match percentage being met on subgrantee spending; doesn’t 
show match on OCSV administrative share

 Required Quarterly (see AmeriCorps Reporting Periods & Due Dates for 
schedule) and in conjunction with a Request for Funds

 First Report due in OnCorps10/15/2016 for the period ending 
9/30/2016

Notes

 Submit one (1) PER at the due Date - do not submit prior month PERs on the date the 
required PER is due.  This delays the approval process of the required reports for the entire 
portfolio. 

 When selecting the reporting period, select the end date of the reporting period, not the 
month in which the report is submitted.

 Don’t include OCSV admin; we will deduct from award at end of grant

 Extension Requests must be submitted two days in advance of due date (email)



Financial Reporting Periods & Due Dates
Periodic Expense Report (PER) 

Grant Year: 2016-2017
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Reporting Period Due Date

Grant Start – 9/30/16 10/15/2016

10/1/2016 – 12/31/2016 1/15/2017

1/1/2017 – 3/31/2017 4/15/2017

4/1/2017 – 6/30/2017 7/15/2017

7/1/2017 – 9/30/2017 10/15/2017

Use of Other Federal Funds October*

*Subgrantees submit separate report (outside of OnCorps) on use of other federal funds (see OSTC-6.4.5)



Request for Funds (RFF)
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Contains “Financial Snapshot”

May submit monthly (every 30 days); if so, in conjunction 
w/PER

May draw funds one month in advance, as allowed by OMB 
but at least quarterly

Use on-line RFF form on our website at serveohio.org; submit 
via regular mail (no fax or email)

*Typed, accurate and mathematically correct (ties to PER)

*Include an original signature/date
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AmeriCorps Sub-Grant Program
REQUEST FOR FUNDS

Instructions:  Use this form to request payment of funds from your AmeriCorps formula or competitive sub -grant.   You may draw 
funds equal to the year-to-date federal expenditures (Total CNCS YTD) reported on your most recent monthly report in OnCorps, 
plus an estimate of spending for the present month.   The amount shown on Line 4a below must agree with reported expenditures 
in OnCorps.  Enter data and tab between fields; shaded fields will self -calculate.

Grant Award# 15AFH-1502-17-OC___ Amount of This Request $     20,000.00 

Project Title 2016-17 AmeriCorps Program

Sub-Grantee Name and Address: Program Year:

Ohio Commission on Service and Volunteerism

30 East Broad Street, Suite 2487 Final Request this Program Year?

Columbus, OH  43215

Reflects OnCorps Reports as of 9/30/2016

Date
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Financial Snapshot [a] [b] [c] [d] 

1d.  Amount of Grant        $     274,600.00  

2c.  Prior Requests for Funds      $                    -      

3d.  Grant Balance Available (1d - 2c)        $     274,600.00  

4a.  OnCorps Expenditures-Total CNCS YTD  $         20,000.00        

4b.  Projected Outlays-Current Month         

4c.  Total Outlays this Report (4a + 4b)      $         20,000.00    

5c.  Projected Cash Position (2c - 4c)      $       (20,000.00)   

6d.  Amount This Request        $       20,000.00  

7d.  Grant Balance Remaining (3d - 6d)        $     254,600.00  

                                        

Certification (Must be signed by an officer of the Sub-Grantee or its fiscal agent) 

I certify that the estimates and amounts shown above are accurate and do not exceed the grant award.  All grant expenditures 
have been recorded and reported according to generally accepted accounting principles, OMB Circulars, and the grant 
provisions.   I understand that federal cash requested on this form must be used only to support the AmeriCorps project, and 
that federal cash management rules forbid requesting cash in excess of what can be used within a reasonable period, which 
for this project is defined as thirty (30) days. 

                                        

                    
                                        

                              

Signature     Date 

                                        

        

Typed or Printed Name and Title     Phone 

                                        

        

Commission Approval     Date 
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Financial Snapshot [a] [b] [c] [d] 

1d.  Amount of Grant        $     274,600.00  

2c.  Prior Requests for Funds      $         20,000.00    

3d.  Grant Balance Available (1d - 2c)        $     254,600.00  

4a.  OnCorps Expenditures-Total CNCS YTD  $         25,000.00        

4b.  Projected Outlays-Current Month    $         25,000.00      

4c.  Total Outlays this Report (4a + 4b)      $         50,000.00    

5c.  Projected Cash Position (2c - 4c)      $       (30,000.00)   

6d.  Amount This Request        $       30,000.00  

7d.  Grant Balance Remaining (3d - 6d)        $     224,600.00  

                                        

Certification (Must be signed by an officer of the Sub-Grantee or its fiscal agent) 

I certify that the estimates and amounts shown above are accurate and do not exceed the grant award.  All grant expenditures 
have been recorded and reported according to generally accepted accounting principles, OMB Circulars, and the grant 
provisions.   I understand that federal cash requested on this form must be used only to support the AmeriCorps project, and 
that federal cash management rules forbid requesting cash in excess of what can be used within a reasonable period, which for 
this project is defined as thirty (30) days. 

                                        
                                        

                              

Signature     Date 

                                        

        

Typed or Printed Name and Title     Phone 

                                        

        

Commission Approval     Date 

 



*OCSV Sub-Grantee Payment Process
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Sub-grantee: Submits PER in OnCorps and Request for Funds (RFF) 

form to OCSV via regular mail (no email or fax submissions)

AmeriCorps Grants Officer: Reviews PER and Request, Approves 

payment, Updates internal spreadsheet, Enters request (creates 

voucher) in state accounting system, Requests funds from HHS, 
Creates deposit in state accounting

Director, Finance & Operations: Reviews voucher, Verifies 

encumbered funds for grants, Authorizes payment,

Requests money from CNCS through electronic draw down

State Budget/Management Office: Processes payment, EFT direct 

deposited to appropriate bank account, For information on How to 

Access Your Payment, see: http://www.serveohio.org/professional-

development/program-director-resources/grants-and-financial-management/

*The entire process, from receipt of sub-grantee request to issuance of EFT generally takes four weeks or less.



Beginning in 2016-17, subgrantees are 
required to submit their Approved 

eGrants Budget in OnCorps within 15 
days of receiving their NOGA
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Ohio Supplementary Terms & Conditions 
Changes for 2016-17

OSTC-6.3



Beginning in 2016-17, ServeOhio is 
increasing the threshold for member 

service recognition from $20 per member 
per year to $30.  See the Guidelines on the 

ServeOhio website under Resources for 
AmeriCorps Program Directors.  
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Ohio Supplementary Terms & Conditions 
Changes for 2016-17

OSTC-5.4.3
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2016-17 Ohio Supplementary Terms & Conditions

All other Financial/Grants Management Articles of the OSTC remain 
the same as 2015-16

OSTC-1.1.2 No subgranting of funds

OSTC 1.2 Requirement to report Fraud, Waste and Abuse

OSTC 1.4 One Year Grants

OSTC-1.7 Requirement to notify OCSV of program staff 
changes within 7 days of the change to schedule 
new staff orientation – Applies to Financial as well 
as Program Staff

OSTC-5.1 Funds must be used for expenditures as outlined in 
Approved Budget

OSTC-5.4 Budget Mod requirement - changes 10% or more 
of total project
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2016-17 Ohio Supplementary Terms & Conditions

All other Financial/Grants Management Articles of the OSTC remain 
the same as 2015-16

OSTC-5.5 Any unexpended funds revert to ServeOhio

OSTC-5.7 Requirements for requesting funds

OSTC-5.8 Audit Requirements

OSTC-6.2 Requirement to use OnCorps for financial reporting

OSTC-6.4 PER submission due dates – 15th day of month 
following the calendar quarter and with RFF

OSTC-6.4.4 Fixed Amount Grants – exempt from financial 
reporting

OSTC-6.8 Failure to report and/or respond to request for info 
consider breach – grant may be suspended



CNCS Recent/Common OIG Audit Findings
Member Living Allowance Distribution

(see CNCS AmeriCorps T&C VIII.A.)
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• If a member serves 1700 hours but is permitted to 
conclude a term of service before the originally 
agreed upon date, the program may not provide a 
“lump sum” payment to the member.  

• Similarly, if a member enrolls after the program’s 
start date, the program must provide regular living 
allowance payments from the member’s start date 
and may not increase the member’s living 
allowance incremental payment or provide a lump 
sum to “make up” any missed payments.  
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Distribution of Member Stipend
A living allowance is not a wage

Not paid on an hourly basis

Paid in regular increments, such as weekly, bi-weekly, 

monthly

Payments must not fluctuate based on the member

start date or the number of hours served in a 

time period

Payments can only be held if member is suspended

Payments must cease when a member concludes a 

term of service.   

Note: Sub-grantee must keep time and attendance records (in OnCorps) on all 

AmeriCorps members in order to document their eligibility for in-service and post-

service benefits (unless alternate timekeeping system has been approved).



Member Living Allowance Distribution
Example
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Set up Stipend Distribution Increments
(over length of service)

2016-17 Member Living Allowance (FT)
(member term of service is 12 months/paid 

biweekly over 26 pays):

1 member x 26 pays@ $481.92/pay for a total up to 
$12,530
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FT Member Stipend Payment Distribution – EXAMPLE 
Program X has a 12-month tutoring program beginning 8/1/16 and ending 
7/31/17.  The corps consists of all FT members.  Member stipend 
payments are set up and distributed over the length of the program in 
equal increments across 26 pays.

Program X enrolls 15 of its 20 members on 8/1/16.  If they end on-time as 
scheduled, they will receive their entire stipend.  

FT members may be enrolled up to 45 days after the program start date.  
Program X enrolls the other 5 members on 9/1/16.  Their stipend 
payments will be set up in the same equal increments as the other full-time 
members who started 8/1/16.  If they are allowed to serve after the 
program end date (for a full 12 months), they may receive the entire 
stipend.  If they cannot serve after the program end date, they will receive 
the amount of stipend for the period they serve (i.e., 11/12th of stipend vs. 
12/12th as they started 1 month after the program start date).  
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HT Member Stipend Payment Distribution – EXAMPLE 

Half-time members starting at the beginning of the program 
will have their stipend payments distributed evenly over 12 
months.  If they start after, see above example for 
distribution.

Half-time members may start up to 6 months after the 
program start date and serve in a full-time capacity (with 
prior approval from OCSV).  If so, their stipend will be 
divided evenly over the 6-month period.  

In all cases the member contract will be written to reflect 
members actual start/end dates and the distribution amount 
of the stipend payment set up accordingly in the accounting 
system.



• Under no circumstance is the subgrantee allowed 
to recalculate the member stipend distribution 
amount for members starting late or ending early 

• Recalculating the distribution amount for members 
starting late to “catch them up” to the total paid to 
date is not allowed

• Recalculating the distribution amount “to payout” 
the remaining stipend for a member allowed to 
exit early is not allowed
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Member Living Allowance Distribution



Member Living Allowance Distribution
OCSV Guidance
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Establish a written policy that is reasonable and followed consistently:

• Outlining your practice of distributing the living allowance for FT and 
less than FT members, including HT members serving in a FT capacity; 
and

• For members who come on late or exit early. For example, if members 
are paid on a monthly basis and a member comes on board within the 
first two weeks of the month, you might set policy that gives them the 
entire living allowance. If they start service later than that, you could 
prorate the amount based on the number of days (not hours) in the 
month they will serve. The same would hold true for the end of service. 
If they leave within the first two weeks of the month, their living 
allowance is based on the number of days in the month they served. If 
they serve over the 2-week cut-off, they would get the full living 
allowance. You can establish different cut-off points as long as they are 
reasonable, documented in policy, and followed consistently.



• Staff timesheets or PARs not kept (Note: 
in-kind staff are treated same as regular 
staff).

• Staff allocating time to more than one 
grant are not keeping timesheets that 
show actual time spent on each grant.

• Subgrantees claim salaries based on 
budgeted amounts instead of actual after-
the-fact time reported on timesheets.
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CNCS Recent/Common OIG Audit Findings 
Staff Time and Attendance
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Documentation of Staff Time
ServeOhio expects programs to use timesheets or Personnel Activity 

Reports to track staff time.  Any alternate mechanism must be approved 

by OCSV.  (Also see 2 CFR 200.430(i).)  Timesheets/PARS must:

Show total hours worked each day; account for total activity of

employee, not just time spent on AmeriCorps only (if less than 100%)

Be signed/dated by the employee and the employee’s 

supervisor and kept on file.

Be completed after the fact.

Be based on actual, not budgeted time. Organizations may estimate 

time on an interim basis, but ultimately must show they are charging 

appropriate grants based on the time and activity data, as opposed to

charging grants based on budgeted time. 

Be prepared at least monthly, and coincide with one or more pay 

periods.
(For sample forms, see: http://www.nationalservice.gov/resources/financial-management/staff-timesheets-

requirements-and-issues) 

http://www.nationalservice.gov/resources/financial-management/staff-timesheets-requirements-and-issues


Match: In-kind Contributions 
(see http://www.nationalservice.gov/resources/financial-

management/match-documenting-cash-and-kind) 
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• Have the same documentation requirements 
as other expenditures.

• Documentation must be kept to support the 
value placed on the contribution.

• Documentation for host site supervisor in-kind 
hours is same as for paid staff, i.e., must be 
explicitly identified – a timesheet or PAR must 
be maintained that differentiates between 
AmeriCorps and non-AmeriCorps time, and 
track actual hours.

http://www.nationalservice.gov/resources/financial-management/match-documenting-cash-and-kind


Financial Monitoring
Strategy

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

 Risk Based Assessment (Pre/Post Award)
 Financial Management Survey
 Periodic Expense Review (PER) – Quarterly
 Audits
• On-Site Visit (all new operational; continuing based 

on Risk Assessment)
• Desk Review
• Transaction Detail Review (Planning Grants and 

continuing programs not receiving an on-site visit)



Annual Grant Reconciliation

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

• Ohio AmeriCorps grants are reconciled yearly

• Annual Reconciliation takes place last quarter 
of grant

• In addition to the final PER, an Aggregate 
Financial Report is required, which must be 
signed by an official with legal authority to 
bind the organization (see 2 CFR 200.415)

• Any unused grant funds revert to OCSV



Annual Grant Reconciliation

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

• Final subgrantee match must meet statutory match 
requirement and voluntary cost share, as stated in the 
Notice of Grant Award, and compliance on OCSV’s 
administrative share.

• Sub-Grantees are required to ensure their match is 
sufficient to cover not only their own spending as 
reported in OnCorps, but also the additional federal 
share charged to the grant by ServeOhio. To do this, 
subgrantees must enter OnCorps spending totals in the 
Subgrant Match Calculator (see www.serveohio.org
Resources for Program AmeriCorps Directors).

http://www.serveohio.org/


No Cost Member Extension

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

• See NOGA, Article 2.  

• Subgrantee will request a no-cost member 
extension for members who need to complete 
their term of service after the period of 
performance end (member stipend & benefits 
only)

• Request 30 days prior to original end date



www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Questions



 Corporation for National and Community Service 
Regulations –
http://www.nationalservice.gov/about/open-
government-initiative/policies-and-procedures

 CNCS 2016 General Grant and Cooperative Agreement 
Terms and Conditions  –
http://www.nationalservice.gov/resources/terms-
and-conditions-cncs-grants

 CNCS 2016 AmeriCorps Terms and Conditions –
http://www.nationalservice.gov/resources/terms-
and-conditions-cncs-grants

 Ohio AmeriCorps Supplementary Terms & Conditions 
2016-2017 – www.serveohio.org

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Grants Financial Management 
Where To Get More Information

http://www.nationalservice.gov/about/open-government-initiative/policies-and-procedureshttp:/www.nationalservice.gov/about/open-government-initiative/policies-and-procedures
http://www.nationalservice.gov/resources/terms-and-conditions-cncs-grants
http://www.nationalservice.gov/resources/terms-and-conditions-cncs-grants
http://www.serveohio.org/


• 2 CFR Part 200 – http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

• 2 CFR Part 2205 – http://www.ecfr.gov/cgi-bin/text-
idx?SID=f7425ef67312ab84da9e76ed5d79dff7&node=pt2.1.2205&rgn=div
5

• CNCS National Service Uniform Guidance Resources 
http://www.nationalservice.gov/resources/uniform-guidance

• Uniform Guidance FAQs – https://cfo.gov/wp-
content/uploads/2014/08/2014-08-29-Frequently-Asked-Questions.pdf

• Uniform Guidance Crosswalk from Final Guidance to Existing Guidance 
https://www.whitehouse.gov/sites/default/files/omb/fedreg/2013/unifor
m-guidance-crosswalk-to-predominate-source-existing-guidance.pdf

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Grants Financial Management 
Where To Get More Information

OMB Uniform Guidance at 2 CFR 200 and 2205
Federal standards to ensure grants are managed properly and funds spent in accordance with 
applicable laws and regulations

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?SID=f7425ef67312ab84da9e76ed5d79dff7&node=pt2.1.2205&rgn=div5
http://www.nationalservice.gov/resources/uniform-guidance
https://cfo.gov/wp-content/uploads/2014/08/2014-08-29-Frequently-Asked-Questions.pdf
https://www.whitehouse.gov/sites/default/files/omb/fedreg/2013/uniform-guidance-crosswalk-to-predominate-source-existing-guidance.pdf


Grants Financial Management 
Where To Get More Information

• Learning Pathways for Program Start-Up 
http://s3.amazonaws.com/resource_center_video/taag/program-
start-up/index.html

• National Service Knowledge Network 
https://www.nationalserviceresources.gov/

• Financial and Grants Management Institute, April 24-25, 2012 
http://www.nationalservice.gov/resources/financial-
management/2012-financial-and-grants-management-institute

• CNCS Financial Management Resources
http://www.nationalservice.gov/resources/financial-management

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

http://s3.amazonaws.com/resource_center_video/taag/program-start-up/index.html
https://www.nationalserviceresources.gov/
http://www.nationalservice.gov/resources/financial-management/2012-financial-and-grants-management-institute
http://www.nationalservice.gov/resources/financial-management


Grants Financial Management 
Where To Get More Information

 AmeriCorps Fiscal Manual, ServeOhio, Ohio’s 
Commission on Service and Volunteerism, Resources 
for Program Directors www.serveohio.org

 Future Trainings

 OCSV AmeriCorps Grants Officer – Lisa Tope 

lisa.tope@serveohio.gov,  614.728.2920

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

http://www.serveohio.org/
mailto:lisa.tope@serveohio.gov


www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

Questions



Enjoy your evening!

See you at 8:30 am 

tomorrow morning!

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



AmeriCorps 101

Video tutorial for member orientation 
and staff training

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

http://www.nationalservice.gov/resources/member-and-volunteer-development/americorps-101-americorps-state-and-national-member


www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

eGrants & OnCorps 101



www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

eGrants/MyAmeriCorps OnCorps 

Create Service Opportunities Enter Program Information 

Recruit and Invite Members to Apply Create Program Director Account(s)

Accept or Reject Applications Enter Service Site(s) – including school district

Submit Service Offers to Members Create Site Supervisor Account(s)

Enter Operational Site Information Select Timesheet and Create Dates

Enter Service Site(s) Information Enroll Members by Creating Member Accounts after 

enrolling into eGrants

Enroll AmeriCorps Members Input Budget from eGrants

Select Members’ Primary Service Site Enter Performance Measures

Create & Approve Member Service Changes Submit PERs and Budget Modification(s)

Exit Members Enter Quarterly Progress Reports

Create & Approve Member Service Changes

Exit Members after exiting from eGrants

This table lists the required tasks for programs to complete in 
eGrants/My AmeriCorps and OnCorps upon grant approval.

http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017PerformanMeasureReportingInstructions.pdf
http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017QtrlyProgressReportRqmts.pdf
https://egrants.cns.gov
http://oh.oncorpsreports.com/


Questions

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



(a.k.a. Mary Cannon’s favorite topic)

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

Performance Measures and 
Reporting Progress



Performance Measure Reporting Instructions

Quarterly Progress Reporting Requirements

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

READ and follow the instructions

http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017PerformanMeasureReportingInstructions.pdf
http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017QtrlyProgressReportRqmts.pdf


• OnCorps is a cumulative system thus quarterly data 
should be NEW data

• Depending on your program’s design, it may be 
appropriate to not report on every output and/or 
outcome in each quarter, particularly for “completion 
measures.”

• Make sure the quarterly report dates do NOT overlap 
and match the quarter report dates listed in the 
instructions

• Use the Results Narrative section for details

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

Important Notes about 
Quarter Reports



Contact Information
• Mary Cannon, Director of AmeriCorps

– mary.cannon@serveohio.gov
– 614-728-5177

• Jennifer Sanders, AmeriCorps Program Officer
– jennifer.sanders@serveohio.gov
– 614-728-5175

• Lisa Tope, AmeriCorps Grants Officer
– lisa.tope@serveohio.gov
– 614-728-2920

• Rebeccah Verhoff-Kiss,  Outreach & Education Officer
– rebeccah.verhoff-kiss@serveohio.gov
– 614-995-5269 

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

mailto:mary.cannon@serveohio.gov
mailto:jennifer.sanders@serveohio.gov
mailto:lisa.tope@serveohio.gov
mailto:rebeccah.verhoff-kiss@serveohio.gov


Final Thoughts or Questions?

Thank you!

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



Continuing Programs
Starting Strong

Fri, Jul 15, 2016 2:00 PM - 3:30 PM Eastern Daylight Time

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/836992309

You can also dial in using your phone.
United States +1 (408) 650-3123

Access Code: 836-992-309

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

https://global.gotomeeting.com/join/836992309


Agenda

• Terms and Conditions – 2016 Updates & 
additions for CNCS and ServeOhio

• Training and Event Calendar

• Member Survey

• ServeOhio Organizational Changes

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



Risk Assesment

If you received the 
Risk Assessment, it 
does not have to be 
completed.  If you 

have already 
finished it and want 

to submit, we will 
look at it.

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 



Member Timesheets
4.5
• All member timesheets must be approved via OnCorps by 

the 15th of each month, in which the member has 
completed that pay period for all applicable timesheets.  
The AmeriCorps Program Officer will then verify all 
timesheets on the 20th of each month.  Programs may 
submit requests to have alternate dates and must get 
approval from the AmeriCorps Program Officer. 

• Unless otherwise noted member hours should be (roughly) 
40 hours per week for full time members

• AmeriCorps Program Officer completes a monthly check in 
OnCorps and eGrants

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



Early Member Exits 
4.7 Sub-grantee may not approve partial education awards for exiting members without first 

submitting a written request and documentation to ServeOhio and receiving written 

consent from ServeOhio prior to exiting members.   [Note: Once a member is given a 

partial education award, the remaining portion of that education award is not available 

for use.] 

  

 4.7.1 The only acceptable “reason for early exit” categories in OnCorps are: 

   *For cause (performance, behavior issues, etc) 

   *Compelling personal circumstances 

 

 4.7.2    Per CNCS AmeriCorps Terms and Conditions VII. 

  No Automatic Disqualification if Released for Cause: A release for cause covers all 

circumstances in which a member does not successfully complete his/her term of 

service for reasons other than compelling personal circumstances. Therefore, it is 

possible for a member to receive a satisfactory performance review and be 

released for cause. For example, a member who is released for cause from a first 

term–e.g. the individual has decided to take a job offer–but who-otherwise 

performed well-would, not be disqualified from enrolling for a subsequent term 

as long as the individual received a satisfactory performance evaluation for the 

first period of service. 
www.serveohio.org

Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



CNCS T&C Changes

• Updates references to AmeriCorps member 
“slots” to refer to “member positions”

• Documentation has to be retained when a 
member exits early for a compelling personal 
circumstance

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



2016-17 ServeOhio Website updates
• Accompaniment log has been revised and is 

available on the website

• The Member File Checklist is now a one page 
document—front and back;  it is also available 
on the website 

(Please hold your applause!) 
www.serveohio.org

Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



Qtrly Progress Reports

• Quarter 1 Report due JANUARY 13 

– Other dates remain the same

• Performnace Measure due date –

– 30 days after program start or prior to Sept. 26, 16

• Progress Reporting Requirements

• Performance Measure Instructions 

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017QtrlyProgressReportRqmts.pdf
http://www.serveohio.org/wp-content/uploads/2016/07/2016-2017PerformanMeasureReportingInstructions.pdf


Qtrly Progress Reports
• Remember –

– OnCorps is a cumulative system - quarterly data should be 
NEW data

– Depending on your program’s design, it may be 
appropriate to not report on every output and/or outcome 
in each quarter, particularly for “completion measures.”

– Make sure the quarterly report dates do NOT overlap and 
match the quarter report dates listed in the instructions

– Use the Results Narrative section for details

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.



Goal:  to provide updates and highlights on the 
financial and grants management requirements for 
Continuing Ohio AmeriCorps subgrantees.  

For more detailed information on requirements of 
Federal awards and Ohio Requirements see New 
Subs-New Staff Finance-Grants Management Slide 
Presentation at www.serveohio.org Resources for 
Ohio AmeriCorps Program Managers.

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Finance & Grants Management
2016-2017

http://www.serveohio.org/


Your 2016-17 grant (and 2015-16) is under the new 
Uniform Guidance which consolidates and replaces 
guidance formerly contained in OMB Circulars, A-21, A-
87, A-102, A-110, A-122 and A-133 effective as of the 
2015-2016 grant award.  

NOTE: Grants awarded prior to 2015-16 that are not yet 
closed are still governed by the former circulars.

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Uniform Guidance – 2 CFR Part 200 and 2205



OnCorps online reporting system used for all financial 

reporting, unless otherwise noted

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Set Notifications to receive emails or home page 
notifications from OCSV when financial reports 
are approved.

1) Login, then on the menu bar, go to

2) Tools

3) Administrative Tools

4) Notifications On/Off



Financial Reporting Periods & Due Dates
Periodic Expense Report (PER) 

Grant Year: 2016-2017

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Reporting Period Due Date

Grant Start – 9/30/16 10/15/2016

10/1/2016 – 12/31/2016 1/15/2017

1/1/2017 – 3/31/2017 4/15/2017

4/1/2017 – 6/30/2017 7/15/2017

7/1/2017 – 9/30/2017 10/15/2017

Use of Other Federal Funds October*

*Subgrantees submit separate report (outside of OnCorps) on use of other federal funds (see OSTC-6.4.5)



Beginning in 2016-17, subgrantees are 
required to submit their Approved 

eGrants Budget in OnCorps within 15 
days of receiving their NOGA

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Ohio Supplementary Terms & Conditions 
Changes for 2016-17

OSTC-6.3



Beginning in 2016-17, ServeOhio is 
increasing the threshold for member 

service recognition from $20 per member 
per year to $30.  See the Guidelines on the 

ServeOhio website under Resources for 
AmeriCorps Program Directors.  

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Ohio Supplementary Terms & Conditions 
Changes for 2016-17

OSTC-5.4.3



www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

2016-17 Ohio Supplementary Terms & Conditions

All other Financial/Grants Management Articles of the OSTC remain 
the same as 2015-16

OSTC-1.1.2 No subgranting of funds

OSTC 1.2 Requirement to report Fraud, Waste and Abuse

OSTC 1.4 One Year Grants

OSTC-1.7 Requirement to notify OCSV of program staff 
changes within 7 days of the change to schedule 
new staff orientation – Applies to Financial as well 
as Program Staff

OSTC-5.1 Funds must be used for expenditures as outlined in 
Approved Budget

OSTC-5.4 Budget Mod requirement - changes 10% or more 
of total project



www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

2016-17 Ohio Supplementary Terms & Conditions

All other Financial/Grants Management Articles of the OSTC remain 
the same as 2015-16

OSTC-5.5 Any unexpended funds revert to ServeOhio

OSTC-5.7 Requirements for requesting funds

OSTC 5.8 Audit Requirements

OSTC-6.2 Requirement to use OnCorps for financial reporting

OSTC-6.4 PER submission due dates – 15th day of month 
following the calendar quarter and with RFF

OSTC-6.4.4 Fixed Amount Grants – exempt from financial 
reporting

OSTC-6.8 Failure to report and/or respond to request for info 
consider breach – grant may be suspended



CNCS Recent/Common OIG Audit Findings
Member Living Allowance Distribution

(see CNCS AmeriCorps T&C VIII.A.)

www.ServeOhio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

• If a member serves 1700 hours but is permitted to 
conclude a term of service before the originally 
agreed upon date, the program may not provide a 
“lump sum” payment to the member.  

• Similarly, if a member enrolls after the program’s 
start date, the program must provide regular living 
allowance payments from the member’s start date 
and may not increase the member’s living 
allowance incremental payment or provide a lump 
sum to “make up” any missed payments.  



• Under no circumstance is the subgrantee allowed 
to recalculate the member stipend distribution 
amount for members starting late or ending early 

• Recalculating the distribution amount for members 
starting late to “catch them up” to the total paid to 
date is not allowed

• Recalculating the distribution amount “to payout” 
the remaining stipend for a member allowed to 
exit early is not allowed

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Member Living Allowance Distribution



Member Living Allowance Distribution
OCSV Guidance

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Establish a written policy that is reasonable and followed consistently:

• Outlining your practice of distributing the living allowance for FT and 
less than FT members, including HT members serving in a FT capacity; 
and

• For members who come on late or exit early. For example, if members 
are paid on a monthly basis and a member comes on board within the 
first two weeks of the month, you might set policy that gives them the 
entire living allowance. If they start service later than that, you could 
prorate the amount based on the number of days (not hours) in the 
month they will serve. The same would hold true for the end of service. 
If they leave within the first two weeks of the month, their living 
allowance is based on the number of days in the month they served. If 
they serve over the 2-week cut-off, they would get the full living 
allowance. You can establish different cut-off points as long as they are 
reasonable, documented in policy, and followed consistently.



www.ServeOhio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Documentation of Staff Time
All direct (and in-kind) staff charging time to the grant are required to track 

their time.  ServeOhio expects programs to use timesheets or Personnel 

Activity Reports to track staff time.  Any alternate mechanism must be 

approved by OCSV.  (Also see 2 CFR 200.430(i).)  Timesheets/PARS must:

Show total hours worked each day; account for total activity of

employee, not just time spent on AmeriCorps only (if less than 100%)

Be signed/dated by the employee and the employee’s 

supervisor and kept on file.

Be completed after the fact.

Be based on actual, not budgeted time. Organizations may estimate 

time on an interim basis, but ultimately must show they are charging 

appropriate grants based on the time and activity data, as opposed to

charging grants based on budgeted time. 

Be prepared at least monthly, and coincide with one or more pay periods. 

(For sample forms, see: http://www.nationalservice.gov/resources/financial-management/staff-timesheets-

requirements-and-issues) 

http://www.nationalservice.gov/resources/financial-management/staff-timesheets-requirements-and-issues


 Corporation for National and Community Service 
Regulations –
http://www.nationalservice.gov/about/open-
government-initiative/policies-and-procedures

 CNCS 2016 General Grant and Cooperative Agreement 
Terms and Conditions  –
http://www.nationalservice.gov/resources/terms-
and-conditions-cncs-grants

 CNCS 2016 AmeriCorps Terms and Conditions –
http://www.nationalservice.gov/resources/terms-
and-conditions-cncs-grants

 Ohio AmeriCorps Supplementary Terms & Conditions 
2016-2017 – www.serveohio.org

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Grants Financial Management 
Where To Get More Information

http://www.nationalservice.gov/about/open-government-initiative/policies-and-procedureshttp:/www.nationalservice.gov/about/open-government-initiative/policies-and-procedures
http://www.nationalservice.gov/resources/terms-and-conditions-cncs-grants
http://www.nationalservice.gov/resources/terms-and-conditions-cncs-grants
http://www.serveohio.org/


• 2 CFR Part 200 – http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

• 2 CFR Part 2205 – http://www.ecfr.gov/cgi-bin/text-
idx?SID=f7425ef67312ab84da9e76ed5d79dff7&node=pt2.1.2205&rgn=div5

• CNCS National Service Uniform Guidance Resources 
http://www.nationalservice.gov/resources/uniform-guidance

• Uniform Guidance FAQs – https://cfo.gov/wp-
content/uploads/2014/08/2014-08-29-Frequently-Asked-Questions.pdf

• Uniform Guidance Crosswalk from Final Guidance to Existing Guidance 
https://www.whitehouse.gov/sites/default/files/omb/fedreg/2013/unifor
m-guidance-crosswalk-to-predominate-source-existing-guidance.pdf

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

Grants Financial Management 
Where To Get More Information

OMB Uniform Guidance at 2 CFR 200 and 2205
Federal standards to ensure grants are managed properly and funds spent in accordance with 
applicable laws and regulations

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?SID=f7425ef67312ab84da9e76ed5d79dff7&node=pt2.1.2205&rgn=div5
http://www.nationalservice.gov/resources/uniform-guidance
https://cfo.gov/wp-content/uploads/2014/08/2014-08-29-Frequently-Asked-Questions.pdf
https://www.whitehouse.gov/sites/default/files/omb/fedreg/2013/uniform-guidance-crosswalk-to-predominate-source-existing-guidance.pdf


Grants Financial Management 
Where To Get More Information

• Learning Pathways for Program Start-Up 
http://s3.amazonaws.com/resource_center_video/taag/program-
start-up/index.html

• National Service Knowledge Network 
https://www.nationalserviceresources.gov/

• Financial and Grants Management Institute, April 24-25, 2012 
http://www.nationalservice.gov/resources/financial-
management/2012-financial-and-grants-management-institute

• CNCS Financial Management Resources
http://www.nationalservice.gov/resources/financial-management

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

http://s3.amazonaws.com/resource_center_video/taag/program-start-up/index.html
https://www.nationalserviceresources.gov/
http://www.nationalservice.gov/resources/financial-management/2012-financial-and-grants-management-institute
http://www.nationalservice.gov/resources/financial-management


Grants Financial Management 
Where To Get More Information

 AmeriCorps Fiscal Manual, ServeOhio, Ohio’s 
Commission on Service and Volunteerism, Resources 
for Program Directors www.serveohio.org

 Future Trainings

 OCSV AmeriCorps Grants Officer – Lisa Tope 

lisa.tope@serveohio.gov,  614.728.2920

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 

http://www.serveohio.org/
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2016-2017 Training Calendar

A complete list of trainings are available on the 
ServeOhio website

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

http://www.serveohio.org/wp-content/uploads/2016/07/2016-17-AmeriCorps-Training-calendar.pdf


Justice Talking 
Up to 3 members and new program staff ONLY. 
Two regional trainings provided  - attendance at one is required. 

Columbus Training - October 4, 2016 
• State Library of Ohio, Boardroom, 274 East First Avenue Columbus, OH 43201

Cleveland Training - October 6, 2016 
• Greater Cleveland Food Bank, 15500 S Waterloo Rd. Cleveland, OH 44110

Member Profile
– Good Listener
– Articulate
– Willingness to devote extra time
– Strong facilitator to avoid dissention

Integrate into Monthly meetings and/or days of service. 

www.serveohio.org
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Ensure your members complete the survey if they have 
not already.

Please use the following link to access the survey:
https://osu.az1.qualtrics.com/SE/?SID=SV_8jnMMOy97iO

p18p
The survey password is:

Ohio

Results will be presented at the October Conference 

www.serveohio.org
Strengthening Ohio Communities through 
AmeriCorps and volunteer engagement.

2015-2016 Member Survey

http://r20.rs6.net/tn.jsp?f=001kF6b-ie--seWL3-8T9Q1SA2-sJVvCOktpBAKkjebexaeAbFva0gfnTb0JUwyAQEPvlzwaUruGIoTg97d_Zq1oVd0_UWoOqgyYZcJLig12jq0CVDOVso-qkwkj8GRS1L6F88IaI8LNtznGnueUyKZnuqjb35iffm90StbvFDv6mxLzbkSCLli-_LFMboUlZgE7TrFWsq_Ou3I2HeFz02UGROl-LX27dSd&c=fFbkYp_Blu1So1-oTARam17xY0bLNflNFAHdMSULFETgBAc66ESikw==&ch=AIp17bib2MHyDIvNEkTIFNdTvhLEPPEf6VlWQ5_Lp9pC72BzS83YIQ==


2016-2017 Survey

• Plan to conduct another survey in upcoming 
year

• May be post-only – format to be decided.  

• More information will be available soon

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 



ServeOhio

• ServeOhio will have two Program Officers

– A new Program Officer will start in August

• Programs will be assigned a primary Program 
Officer for day-to-day technical assistance and 
programmatic compliance, monitoring and 
training support.

www.serveohio.org
Strengthening Ohio Communities through 

Service and Volunteerism. 



www.serveohio.org
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Questions


