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Volunteer Man’
Question: Are HRM 1
practices in volunteer
management most

efficacious in retaining
volunteers?
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Volunteer Man’
Answer 1

Yes and No.
It DEPENDS!
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CASE STUDY:

Big Brothers
Big Sisters of
Central Ohio.

Other
important
concepts to
consider!

Arguments in
favor!

Arguments
against!

for HRM
application

Are
volunteers the
same as or
different from
paid staff?






= [ntegration into the organization (social
networks, organizational support, positive
tasks, training, positive relationships, staff
support, positive evaluations)

= Position development, recruitment, mentoring,
fit testing, orientation
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't think you quite understand
on-Wheels concept.



= (Creating volunteer and paid staff dissonance;
volunteer = secondary roles with close
supervision and threat to paid staff

= (Created bureaucracy making conflicts for
volunteers

= Recruitment and selection ineffective
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NEGOTIATlONS ARE AT A

THEY RE DEMANDING AN
AND FREE CUPCAKES EACH TIME




~

= Motives, needs satisfaction, (pro-social)
personality, remuneration, time investment,
career lifecycle, source of legitimacy,
commitment, (in)dependence, contractual
obligation, psychological contract, task
fulfillment obligation, distribution of authority,

compliance/sanctioning, professionalism, role,
primary goal, unique value of volunteer work
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= Organizational commitment affects volunteer
retention. Job satisfaction (by far), autonomy,

job involvement, and feedback are the
strongest predictors of organizational
commitment.
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Big Brothers Big Sisters |

of Central Ohio

S4.o nnien bu 509 Volunteer

Staff and volunteers must follow BBBS policy
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= Safety is of such paramount importance that
extreme care is translated into policies and
procedures for serving a vulnerable population.
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BBBS practices HRM with voelunteers, including

ecruitment and selection, formal application gyt
Sereening, orientation and training, reyyglgs
Egiving, evaluation, and disciplifEs
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Volunteer Experience
Length of Time as a Project Mentor Volunteer
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paid staff comparison + BBBS = no contradictions, jUs
a contingency perspective

= Volunteers are motivated by compassion in helping
others and seeing them succeed, a place of belonging,
social networking, and positive relationships.




= Although volunteers differ from paid staff in terms of
remuneration, legal obligations, and certain motivations,
it is important not to “throw the baby out with the
bathwater” when it comes to arguing that the
differences between volunteer and paid staff preclude
any thought of treating them in the same way.
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Autonomy
Low I ntensity High

=D
Consideratlions

Considerations

Agency size (high intensity, high HRM)

Similarity of volunteer and paid staff work assignments (high intensity, high HrRm)
Professionalism (high intensity, high HRM)

Formality (high intensity, high HRM)

Autonomy/freedom (high intensity, low HRM)




In Conclusion

The higher intensities of HRM practices would be applied as:

The volunteer agency is larger.

Volunteer and paid staffyworkiassignments are more'similar:

The volunteer programlis more|professionalized!

The volunteer programlis morejformal:

And the lower intensities of HRM'practices would be applied as:

* The volunteers value more autonomy;and,freedom!

For example, at BBBS of Central Ohioywhere HRM with volunteers is very similar,to HRM with
employees,

= the agency s large,
= volunteer work assignments are as sophisticated as paid work assignments are in'other;structures,
= the volunteer program is morelhighly professionalized and formalizw

hn—aey Il

= volunteers experience less autonomy and freedom’due to safety strictures'and mandated policies

affecting HRM. -




Volunteer Man



