State Service Plan – Proposed Goals/Strategies – Feedback Form 

GOAL ONE -- AWARENESS
Increase awareness of volunteerism/national service in Ohio to engage more individuals; demonstrate the impact of service; and increase support. 

Marketing & Messaging 
	IDENTIFIED STRATEGY
	RANK/REACTION
	IMPLEMENTATION

	Create a statewide campaign to increase volunteerism via traditional media and social media. 
	




	

	Increase outreach to under-represented populations – such as males, younger adults, older adults, recipients of service, etc.
	




	

	Share the impact of volunteers – qualitative and quantitative. 
	




	

	Showcase examples of successful corporate volunteer strategies to encourage new corporate participation.  
	




	



Policy & Advocacy 
	IDENTIFIED STRATEGY
	RANK/REACTION
	IMPLEMENTATION

	Strengthen efforts to educate legislators and elected officials on the impact of volunteerism and national service. 

	
	

	Implement “lobby day” at Ohio Statehouse to promote/demonstrate volunteerism and national service as a solution to critical issues.
	
	




What strategies are missing from Goal One? 
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GOAL TWO -- INFRASTRUCTURE
Build infrastructure that promotes collaboration, encourages innovation and secures resources to increase volunteer/national service opportunities in number and quality. 

Partnerships 
	IDENTIFIED STRATEGY
	RANK/REACTION
	IMPLEMENTATION

	Develop a Buckeye Volunteerism Roundtable to sustain dialogue; build new initiatives; increase corporate support. 
	





	

	Create a comprehensive ServeOhio Network to share resources and ideas; collect dues to support network.
	





	

	Build partnerships with institutions/funders to match AmeriCorps Education Awards – increase benefits to national service participants to reduce student debt and keep alums in Ohio. 
	
	

	Create partnerships to expand Employers of National Service initiative in Ohio.
	





	

	Increase collaborative public/private partnerships to grow and sustain volunteerism and national service.
	





	



Professional Development
	IDENTIFIED STRATEGY
	RANK/REACTION
	IMPLEMENTATION

	Increase educational opportunities for organizations to strengthen volunteer engagement by strengthening volunteer administration and creating higher quality volunteer opportunities.
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GOAL TWO -- INFRASTRUCTURE
Build infrastructure that promotes collaboration, encourages innovation and secures resources to increase volunteer/national service opportunities in number and quality. 

Innovation 
	IDENTIFIED STRATEGY
	RANK/REACTION
	IMPLEMENTATION

	Lifetime of Service Pathways – increasing service learning; required service hours for graduation; promotion of gap year service.
	
	

	Higher education loan forgiveness tied to service commitments in approved high-need areas.
	
	



Impact
	IDENTIFIED STRATEGY
	RANK/REACTION
	IMPLEMENTATION

	Identify specific critical issue(s) and focus volunteer/national service efforts to maximize impact.

	
	

	Establish community conversations statewide to initiate social change to address needs.
	
	



Best Practices
	IDENTIFIED STRATEGY
	[bookmark: _GoBack]RANK/REACTION
	IMPLEMENTATION

	Create a central web-based directory of resources for volunteer organizations to review program models, best practices, etc.

	
	

	Develop a statewide tracking system to better capture common, measureable volunteer metrics. 

	
	

	Highlight program models that focus on intergenerational volunteerism and increasing volunteer diversity.
	
	



What strategies are missing from Goal Two? 


