ACTIVITY 1: Vision, Mission and Values

Answer the following four questions about your nonprofit.

1. What is your nonprofit’s mission and vision statements?

2. What is the world/community problem you are trying to solve? (Example: homelessness in tri-
county area)

3. What is the positive change in the world/community will experience as a result of the work of
your nonprofit? (Example: men, women and children will rejoin our community as contributing
members)

4. What are your organization’s values? (Look at the list of values on the next page. List 5-7 here.)
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Values Worksheet

Absence of Pain
Abundance
Acceptance
Accountability
Achievement
Autonomy
Avoidance of
Conflict
Beauty

Calm

Caring
Challenge
Change
Clarity
Communication
Community
Connection
Creativity
Determination
Diligence
Discovery
Diversity
Emotional Health
Empowerment
Enriching
Environment
Excellence
Family

Fitness
Flexibility
Forgiveness
Freedom
Friendship
Fulfillment
Fun
Generosity
Good-Will
Good Stewardship
Gratitude
Honesty
Humor
Innovation

Integrity
Intuition

Joy

Justice
Kindness
Leadership
Loyalty

Mercy
Moderation
Nature
Openness
Order
Peacefulness
Personal Growth
Physical Appearance
Power
Practicality
Privacy
Professionalism
Recognition
Reliability
Respect
Responsibility
Responsive
Routine

Safety

Security
Self-Care
Self-Expression
Self-Mastery
Self-Realization
Service
Spirituality
Sustainability
Thankfulness
Trust

Truth
Understanding
Vitality

Wealth

Work-Life Integration

Wisdom

Values give us
clarity on what’s
most important.
Choose values
that seem to “call
out” to you.
Organizations
with clarity of
values are the
most effective at
engaging donors
and spreading
their mission.



ACTIVITY 2: PEO Chart

PARTICIPATE ENGAGE OWN
“you guys/yours” “we/us” “me/mine”
Experiential Exploration Leadership

Serving

Sharing

Giving

Learning

Praying/Growing

What is our Cause?



ACTIVITY 3: Personal Mission Statement

A. On your own, answer the following four questions about yourself.

1. What are 3-5 things you want most out of life?

2. What are 3-5 things you want to see happen on the planet?

3. What are 3-5 things that make me special?

4. List 3-5 achievements you believe are attainable right now in your life.

B. Circle the most important item from each box.
C. Using your four choices, complete the following sentence:

I will , using my
(Circled item from #4) (Circled item from #3)

to accomplish , and in doing so also achieve

(Circled item from #2) (Circled item from #1)

5. List your 5-7 personal values (use Values list)






