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AmeriCorps Program Director Meeting
February 26-27, 2015
Vern Riffe Center for Government & the Arts, 31 Floor, Room South B & C

Thursday, February 26, 2015
10:00AM - 5:00PM

10:00- 10:15 AM Welcome and Introductions
10:15- 11:30 PM » Allowable vs. Unallowable Member Activities
> Member Position Descriptions
11:30- 12:30 PM Small Group Discussions: Member Scenarios
12:30- 2:00 PM Lunch: On your own
2:00- 3:30 PM Mapping Ohio’s Compassion- Kim Hettel, Director, Governor’s Office on Faith-Based and

Community Initiatives

The Ohio Compassion Map (www.ohiocompassionmap.org) allows users to explore the richness
and diversity of over 12,000 of Ohio’s community organizations by learning more about what
they do and where they are located. Additionally, Bright Ideas Ohio (www.brightideasohio.org)
details numerous stories of the creative and effective practices being implemented by high-
performing nonprofits around the state. Ms. Hettel will demonstrate the uses of the Ohio
Compassion Map and Bright Ideas Ohio by providing an opportunity for local community
analysis and transformative collaboration discussions.

3:30- 3:40 PM Break

3:40- 5:00 PM > Service Year Exchange Overview

> Effective Member Recruitment

> Recruitment Peer Panel:
- Rod Swain, City Year
- Sandra Buckner, NEO Skill Corps
- Lauren Borovicka, COMCorps

Friday, February 27, 2015

9:00AM — 12:00PM
9:00-11:00 AM Effective Member Coaching - Liz Adamshick, President, Adamshick Consulting

No matter how solid our leadership abilities are, there comes a time when we all benefit from a
refresh, a different perspective, a mid-year reminder of who we are and the impact we can and
do make on others. In this interactive and thought-provoking session, participants will identify
where they might need some assistance recalibrating their role as coach and mentor, and
develop practical methods for getting through those "leadership slump" periods. Bring your
challenges, your ideas, and your creativity!

11:00- 11:10 AM Break

11:10 - 12:00 PM ServeOhio Updates

- Funding/Compliance
- Training/Outreach




