COMMISSION MEETING MINUTES

Meeting Date: January 8, 2015
Meeting Location: Vern Riffe Center, 77 South High Street, Columbus, Ohio-31* Floor, Room East B

in Attendance: Donald Bean, John Beck, Jane Federer, Adrian Hill, Johnmark Oudersluys, William
Russell, Pandora Shaw-Dupras, Sarah Smith, Brenda Stier-Anstine.  Ex Officio: Tina Dunphy, Kim Hettel.
Staff/Counsel: Bill Hall, Mark Holtzapple, Mary Cannon, ingyr Coleman, Lisa Tope, Rebeccah Verhoff-
Kiss, Walter McNamara.

Absent: Edwina Brewer, Colleen Fiant, Sheila Fox, Randi Fuller, Bill Hayes, Charlotte Jones-Ward, Peggy
Lehner, Matthew Rubin, Jjudy Turner.

Meeting was called to order by Chair William Russell at 10:05 a.m.

Chair welcomed three members attending their first meeting: Donald Bean {representing Department
of Youth Services, replacing Clifford Smith who retired in November); Sarah Smith (representing
Department of Aging, replacing Nina Keller, who resigned her appointment in December); and Adrian
Hill (representing Youth 16-25, replacing Rubin, who now represents Business).

Chair also announced his appointment of Oudersluys to fill the office of Vice-Chair due to the resignation
of Keller, and his appointment of Federer to replace Oudersiuys as Secretary. {See Minutes of
Executive Committee meeting.)

It was moved by Oudersluys, seconded by Shaw-Dupras, to approve the minutes of the prior meeting,
which had been distributed in advance. Motion carried.

Ethics and Sunshine Law Overview

Senior Assistant Attorney General and OCSV counsel Walter McNamara presented an overview of ethics
and “Sunshine” Laws. He noted the presentation was not intended to substitute for the ethics training
required under Executive Order 2011-03K. He distributed a copy of Chapter 102 of the Revised Code,
the primary ethics statute, including requirements for financial disclosure, and discussed in general
terms considerations regarding conflicts of interest. He reminded all present that they can call him any
time they may have questions on potential conflicts of interest. McNamara then gave a brief overview
of Ohio’s open meetings act, which requires {with limited exceptions) that government business be
conducted only in meetings which are open to the public. The law applies not only to the commission as
a whole but also to committees. He advised commissioners to avoid discussions of commission business
amongst themseives outside of regular meetings. Commissioners also should be careful of what they
include in correspondence/email; to the extent that such items could be construed to “document the
activities of the Commission” then they could be considered public records.




Executive Director’s Report

Bill Hall updated commissioners on current topics as summarized in his written report (Attachment 1)
and supplemental materials: 2014 Stewards of Service Impact Report (Attachment 2}, 2014 Enroliment
and Retention Rates {Attachment 3}, and new Spending to Date by Program report (Attachment 4),
Holtzapple noted that the new financial report provides another look at financial data, with “operating”
expenditures separated from pass-through spending (ServeOhio and AmeriCorps), in response to
Commissioner requests. This will become a standard element of quarterly financial reports. The sample
report is based on first quarter data; quarter two reports will be distributed in mid-January. Hall also
played the Ohio AmeriCorps 20" Anniversary video that was developed to document the Anniversary
event last September and to serve as an outreach/recruiting tool for the future,

Lunch Recess

The meeting recessed for “on your own” lunch at 12:00 p.m. and reconvened at 1:00 p.m.

Retreat Follow-Up: ServeQOhio’s Role in Non-CNCS Programming

A major topic of discussion at the commissioner retreat last November was the need to more clearly
define ServeQhio’s role in volunteer engagement.  To keep this discussion moving forward, time was
allotted for information sharing from two sources. First, Rebeccah Verhoff-Kiss shared a Powerpoint
presentation ServeOhio Volunteer Engagement (Attachment 5} on our existing efforts in this area,
including AmeriCorps as a ool for engaging volunteers. She also addressed the broader volunteer
engagement infrastructure, including Volunteer Centers, the Ohio Volunteer Center Association (OVCA)
and Directors of Volunteers in Agencies (DOVIA), including current trends in the field. Then
Commissioners Oudersluys, Shaw-Dupras, and Hettel shared highlights from their workgroup aimed at
benchmarking 16 other state commissions’ efforts to engage and support volunteerism (Attachment 6).
Further information and discussion will ensue on this topic as we move toward development of the
State Service Plan in the summer and fall.

AmeriCorps Program Presentation: Ohio Association of Community Colleges

Commissioners noted at the November retreat that it had been a while since we had a presentation
from one of our subgrantees. Sharmaine Pechac and Jack Hershey from QACC were invited to share
with the Commission information about the AmeriCorps College Completion Coaches program.
Presently in its third year of funding the program has 27 fulltime AmeriCorps members serving at 12
community colieges throughout the state. Current year funding is $353,575. The program places
AmeriCorps members in specific college courses such as developmental English and Math, first year
experience, and college skills courses. The members help students develop formal completion plans,
monitor progress, provide coaching and other assistance. (Attachment 7.} Chair commended the guests
on their AmeriCorps programming and thanked them far their presentation.




AmeriCorps Competitive Grant Applications

The AmeriCorps Competitive funding process allows for submission of high-quality and/or high-priority
programs by state commissions for review and selection at the federal level. This provides a mechanism
for states to secure program funds in addition to the population-based formula aliocation. Competitive
applications are submitted to the Corporation for National and Community Service {CNCS) in January,
with funding decisions announced in May. Programs that are unsuccessful in competitive funding may
apply for commission formula funding in June.

Mary Cannon distributed and discussed a number of documents to provide an overview for
Commissioners on the process for submission and review of competitive funding applications:

e Ohio AmeriCorps PY15 Grant Review Process (Attachment 8)

e 2015 Chio AmeriCorps Application Review, Rating System Overview {Attachment 9)

e 2013 Past Performance Data {Attachment 11). This shows performance metrics for applicants
who were in the portfolio in program year 2013-14, the last complete year available.

Cannon also discussed the distinction between Continuation Requests [programs in the midst of a three-
year funding cycle with no action required by Commission], Recompeting Requests [programs that are in
the final year of a three-year funding cycle and must be reconsidered for additional funding], and New
Requests {which includes existing formula programs that are applying for competitive funding, previous
grantees reapplying for funding, and programs submitting their first application for funding.] in the
current round of competitive applications there are three Continuation programs, two Recompetes and
four New Requests {of which one is a former applicant, one is a current formula grantee, and two are
first-time applicants).  Cannon also reviewed the CNCS funding priorities (Disaster Services, Economic
Opportunity, Education, Environment, Veterans/Military Families, Governor/Mayor Initiatives, My
Brother’s Keeper programming); competitive applicants are not required to fall into one of these priority
areas in order to be considered, but chances of successful selection by CNCS are enhanced if they do.

Cannon then reviewed with the group the 2015 Ohio AmeriCorps Competitive Application Summary
(Attachrent 11) summarizing the strengths and weaknesses identified through the peer and staff
review process for each of the New and Re-Competing programs. That document also presented
overviews of the three Continuation programs.

Prior to the start of formal consideration of the funding requests, Chair provided an opportunity for
Commissioners to declare conflicts of interest and recuse themselves. No such conflicts were declared.
Hall then presented the 2015 Ohio AmeriCorps Competitive Application Recommendations for CNCS
Review (Attachment 12) and separate action was taken on each recommendation as follows:

» Big Brothers Big Sisters of Central Ohio--Moved by Shaw-Dupras, seconded by Oudersluys, to
accept the recommendation NOT to submit the application for $159,600 to CNCS for
consideration. Motion to accept the negative recommendation carried by voice vote, with no
abstentions.




e City Year Cleveland—Moved by Stier-Anstine, seconded by Bean, to accept the recommendation
to submit the application for $1,240,000 to CNCS for consideration. Motion carried, no
abstentions. ‘

o City Year Columbus—Moved by Hill, seconded by Stier-Anstine, to accept the recommendation
to submit the application for $903,000 to CNCS for consideration. Motion carried, no
abstentions.

e Educational Service Center of Central Ohio—~Moved by Oudersluys, seconded by Shaw-Dupras,
to accept the recommendation to submit the application for $1,057,795 to CNCS for
consideration. Motion carried, no ahstentions.

e Greater Cleveland Neighborhood Centers Association—Moved by Oudersluys, seconded by
Bean, to accept the recommendation NOT to submit the application for $270,346 to CNCS for
consideration. Motion to accept the negative recommendation carried, no abstentions.

e University Hospitals Case Medical Center—Moved by Hill, seconded hy Russell, to accept the
recommendation NOT to submit the application for $136,219 to CNCS for consideration.
Motion to accept the negative recommendation carried, with abstention by Federer.

Based on these actions, and including the continuation applications that did not require Commission
action, a package of seven competitive programs will be submitted to CNCS, requesting a total of
$4,570,281 in funding for Ohio, and supporting a total of 606 AmeriCorps member slots for Program
Year 2015-16. Funding decisions by the Corporation are anticipated in mid-May.

AmeriCorps Formula Funding Priorities

Hall pointed out that the Notice of Funding Opportunity {(NOFQ) for formula funding will be released in
February, and noted that Commissioners had discussed informally at the November retreat the
possibility of identifying specific, state-level funding priorities for AmeriCorps projects funded with
formula doliars. Some state commissions do set their own priorities, but we have not opted to do so in
Chio. Any such priorities must be spelled out in the NOFO document, so the Commission would need to
vote today to establish the priorities if they want to do so.  Chair thanked Hall for the opportunity to
consider this option, but suggested that this might better be deferred for future action to allow for more
thorough consideration.  Agreed by consensus.

Announcements/Other Business

Chair noted that there are a number of vacant seats on the Commission with start dates in April, and
also a number of Commissioner terms expiring in April. Commissioners planning to seek reappointment
need to submit an online application via the Governor's Office website at
http://www.governor.ohig.gov/Portals/0/Boards%20and%20Commissions%20Application.pdf.

Additionally, if any Commissioners know of potential candidates they should encourage them to file an

online application as well.

Next meeting is scheduled for Thursday, March 12%, 2015, on the 31% floor of Riffe Tower. Primary
activity for the day will be our annual legislative visits.

There being no other business the meeting adjourned at 4:00 p.m. on a motion by Shaw-Dupras,
seconded by Stier-Anstine, approved by acclamation.




Executive Committee Meeting

Committee convened at 9:05 a.m. with Russell, Oudersluys, Federer, Hall, Holtzapple, and McNamara
in attendance.

Under authority of the Bylaws, Article ill, Section 1.06 Russell appointed Oudersluys to fill the office of
Vice-Chair due to the resignation of Nina Keller in December.  Then Russell appointed Federer to
replace Cudersluys as Secretary. Under the Bylaws these actions require no vote and the appointments
rermnain in place until the next scheduled election of officers {(June 2016).

Hall noted that three new Commission members would be in attendance at the full meeting, and
provided an overview of the meeting agenda. McNamara provided a brief overview of his pending
presentation at the full meeting regarding ethics and Sunshine Law. Holtzapple highlighted the new
Spending to Date by Program report, developed in response to Commissioner requests for a report
separating “operating” from “pass-through” funds. He also provided an overview of the Commission
biennium budget request that was submitted to OBM in the fall; the budget process will formally
commence in February when the Governor releases his budget.

Hall pointed out that there are four members with terms ending in April (all technically eligible for
reappointment, but some with attendance issues). Additionally there are three fong-term vacancies.
April is the month when appointments to our Commission have historically been made. Russell will
announce in the full meeting that members aware of persons willing to serve on the Commission
encourage them to fill out an online application on the Governor's website.

Committee adjourned at 8:50 a.m.

Minutes prepared and submitted by:

Mark W. Ho tzapple
Director of Finance &

.
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-
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EXECUTIVE DIRECTOR'S REPORT

Commission Retreat Follow-Up
While many of the outcomes of the 2014 Commission Retreat will require further discussion, ServeOhio staff members
were able to implement several requested items for this meeting.
e Expanded financial statements that provide information by funding source — separating AmeriCorps and non-
AmeriCorps resources,

e Increasing the transparency of peer and staff review processes as part of the information that commissioners
receive when approving AmeriCorps grants.
e Allowing commissioners to discuss and establish funding priorities for the AmeriCorps Formula competition
’ that can be published as part of the funding availability notification.
o Sharing data on AmeriCorps member enrollment and retention rates.
s Supporting commissioner efforts on benchmarking the non-CNCS activity of other state service commssions.
e [ncluding AmeriCorps program presentations at commission meetings as meeting agendas permit.

Stewards of Service Funding Update/2014 Impact Report

ServeOhio received notification from AEP Ohio that they are granting our Stewards of Service funding requests for 2015
and 2016; 515,000 each year to support our established Stewards of Service initiatives, Our 2015 request to Honda of
America is pending; we expect notification in April.

Ohio Conference on Service and Volunteerism

We continue to receive evaluation data from the 2014 conference demonstrating high levels of participant satisfaction
with the content, format and venue. Conference financials are in the process of being finalized; preliminary figures
indicate that we will break-even which is the budgetary goal with this event. Quest Conference Center is currently
holding space on Thursday 10/1/15 for this year’s event.

2015 MLK Mini-Grants Awarded ,

ServeChio had its largest response to an MLK mini-grant competition with 40 applications received for MLK 2015.

Seven projects were awarded funds totaling $6500. Contact Rebeccah Verhoff-Kiss, ServeOhio Outreach & Education

Officer, for information on the initiative or individual projects.

» James Preston Poindexter Foundation, Columbus — The goal of this project is to create an appreciation for the

lifestyle and material culture of the African-American community in historic Poindexter Viliage in Central Ohio.
The project will utilize Columbus Metropolitan Library documents and photos of the lives of African-Americans
in Columbus to engage 60 area youth in an awareness of, and appreciation for, their local history. Youth who
are identified will be exposed to the collection, trained in oral history techniques, and guided to appropriate
people for interviews to supplement the existing documents. Each youth will be responsible for 3 interviews on

ServeOhio e 30 E. Broad Street, Suite 2487 e Columbus, Ohio 43215 » (614) 728-2916 e www.serveohio.org




one day and a minimum of 180 interviews will be deposited with the Columbus Public Library at the conclusion
of the grant.

Denison University, Granville- Denison students will celebrate MLK Day by participating in “Challenges of the
Residential Quads.” Each quad will learn about the teachings of Dr. King and participate in service projects that
impact hunger, homelessness, animal welfare, and education in their local community. Students will make bag
lunches and blankets for local shelters, cook dog biscuits and tie flannel blankets for the local Humane Saciety,
and assemble snack bags for local after school programs.

Jackson Area YMICA, lackson — To help children in Jackson who do not have a warm blanket or pillow of their
own, 30 youth from three teen leadership groups will come together on MLK Day to make fleece tie blankets
and fleece pillows. These blankets and pillows will be distributed to children in need with the help of local
schools, food banks, and the area homelessness committee.

Walsh University, North Canton — 300 students are teaming up with North Canton Character Counts to help
area nonprofits complete 10 short-term, labor-intensive projects. The projects will address several needs in the
Stark County community including child safety, health and wellness, environmental sustainability, civic
engagement, and hunger.

COAD/RSVP of the Ohio Valley, Scioto County, Portsmouth ~ Students ages 14-18 from CAPE (Center for
Alternative and Progressive Education) and Scioto County schools will join volunteers from RSVP (Retired Senior
Volunteer Program} in a day of activities designed to help the students learn life affirming ways to answer Dr.
King’s thought provoking question, “what are you doing for others?” Youth and older adult volunteers will put
together care kits to deliver to the local chapter of the American Red Cross, which will be distributed to local
victims of natural disasters.

Sidney-Shelby County Y Child Development Center, Sidney — Community volunteers will help to restore the ¥
child Development Center by cleaning, painting, and repairing bookcases, storage cabinets, and divider walls.
The updates to the space will make the learning environment safer, cleaner, and more inviting for the children
served at the center,

United Way of Greater Toledo, Toledo — 200+ volunteers from Bowling Green State University, Faith Way
Church, United Way, and other community members will come together to prime and paint 14 rooms at
Nativity School, an abandoned school building in Toledo. The project will result in the transformation of the
building, which will be used to host classes for students of The Pickett Academy. Additionally, United Way of
Greater Toledo will host a resource fair at the MLK Unity Celebration to recruit volunteers and teach them
about getting the most out of volunteering in the community.

New Volunteering and Civic Life in America Data

The 2014 Volunteering and Civic Life in America report was released in mid-December; the report is reflective of 2013
data collected via US Census Bureau supplements. Highlights for Ohio include:

[ 2

26.3% of residents volunteer, ranking them 30th among the 50 states and Washington, DC.
2.26 million volunteers

283.2 million hours of service

$6.4 billion of service contributed

30.0 volunteer hours per capita

64.5% of residents engage in "informal volunteering™ {for example, doing favors for neighbors)




Both Ohio and National Volunteer Rates declined over the previous year; 27.4% to 26.3% in Ohio and 26.5% to 25.4%
for the nation. Visit wyewr ol i to view more data on Ohio, including information on large
{Cleveland, Cincinnati, Columbus) and mid-size (Dayton, Toledo, Canton, Akron, Youngstown) cities.

CNCS Compliance Monitoring Visit Final Resolution

As lindicated in my email communication of 12/9/14, all issues identified in our 2014 CNCS Compliance Monitoring
Visit have been resolved. The staff of ServeOhio and the staff within our AmeriCorps programs worked diligently to
provide the required documentation and complete any necessary policy revisions in a timely and effective manner. As
you know, most of the identified issues were related to the National Service Criminal History Check (NSCHC) protocol;
specifically, meeting required deadlines in securing NSCHC elements and maintaining the appropriate documentation.
ServeOhio will be implementing new compliance monitoring strategies in 2015 —including onsite monitoring of all
programs and the review of all active member files — to ensure that programs remain compliant and focused on this

imporiant issue.

Operation AmeriCorps

CNCS has launched a new initiative ~ Operation AmeriCorps — that allows local government entities to apply for
resources within AmeriCorps, AmeriCorps VISTA and AmeriCorps NCCC in a single application. ServeOhio worked in
conjunction with the CNCS State Office to target potential applicants within Ohio. Applicants will forward concept
papers to CNCS next week and, upon review, will be invited to submit a full proposal (due 3/4/15) if selected.
ServeOhio will be part of the review process for any Ohio applicants invited to submit a full proposal. To our
knowledge, the only Ohio entity submitting a concept paper is the Southeast Ohio Public Energy Council which is
proposing to use national service resources to decrease energy and water consumption while improving at-risk

ecosystems.

PY 2014-2015 Ohio AmeriCorps Enrollment and Retention Data

ServeQhio works closely with our AmeriCorps grantees on all issues relative to AmeriCorps member enroliment and
retention; including, effective program design, meaningful member service activities, intentional recruitment
strategies, appropriate member support, and impactful member development. Many factors can contribute to the
early departure of a member — chief among them are the financial challenges of fiving on an AmeriCorps stipend; failure
to meet program performance expectations; significant changes within the member’s household; and health issues of
the member or an immediate family member that prohibit the member from maintaining their service activity. The
enclosed chart demonstrates the current enroliment and retention rates for PY 2014, as well as, comparison data from
PY 2013 as applicable.

Ohio AmeriCorps 20™ Anniversary/informational Video

ServeQhio released a promotional video on 1/5/15 that will serve as documentation of our 9/12/14 Anniversary Event,
as well as, provide information to individuals interested in AmeriCorps. Told from the perspective of current
AmeriCorps members and alums with clips from the event, the video demonstrates the transformative power of
national service and the fellowship among members. Sourced via competitive bid, ServeOhio expended $4800 for the
production of the video.




2014 Stewards of Service
Impact Report
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AEP Ohio and Honda of America Manufacturing are truly Stewards of Service in Ohio. For the past four
years, these companies have generously supported ServeOhio’s three key initiatives aimed at increasing
volunteer engagement in Ohio which include National Days of Service Mini-Grants, the ServeOhio
Awards, and the Ohio Conference on Service and Volunteerism. Due to corporate partners like AEP Ghio
and Honda, Ohio’s volunteer engagement in 2014 is stronger than ever.

National Days of Service Mini-Grants

Martin Luther King, Ir. Day, Giobal Youth Service Day, and Make a Difference Day provide opportunities
for volunteers to engage in high-impact service projects to create positive change in their local
communities. To increase volunteer engagement on these National Days of Service, ServeOhio and the
Stewards of Service provide Mini-Grants to community organizations hosting service projects,

USA WEEKEND.
MAKE A DIFFERENCE DAY

IMPACT:
17 Chie Citier _
3,220  Volusnteers Engaged
10,054 Hoars of Service
$19,416 Grants Awarded
47 Applications
22 Frofecty Funded
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ServeOhio Awards

The ServeOhio Awards recognize Chioans who make great
contributions to their communities through service and
volunteerism. A cash award of $1,000 is issued to support the
arganization which benefited from the winner's service.
During the 2014 Ohio Conference on Service and
Volunteerism, ServeChio honored five exemplary volunteers
and service initiatives.

4 Outstanding Adult Volunteer- Teresa lzor, Dublin- Guided by her faith, Teresa facilitated a
ministry at the Scioto Juvenile Facility called Heart 2 Heart, a program teaching incarcerated
young women how to have healthy relationships and to live a fife filled with purpose.

< Qutstanding Youth Volunteer- Jessica Waters, Beavercreek- Jessica founded an organization
called Cupcakes for Camp that raises money to send children with epilepsy to summer camp.

% Outstanding Volunteer Group- Village Productions, Amesville- Operated 100% by volunteers,
Village Productions engages the Amesville community in education that supports healthy
development of children and families in Appalachia, Ohio.

% Outstanding Corporate Initiative- Park National Bank, Cincinnati- Park National Bank has been
helping to fight hunger in Cincinnati for nearly a decade. Their employee’s volunteer hours and
the company’s financial contributions have helped to serve over 9,000 families in Greater
Cincinnati.

# Outstanding National and Community Service Program- Ohio €DC Association, Statewide-
Thanks to the VISTA members, 2,303 individuals utilized SNAP benefits for healthy food options,
147 individuals and families received housing counseling on local resources and creating
affordable budgets, and 183 housing units completed construction or rehab which provided
families with safer homes.

Ohio Conference on Service and Volunteerism

Each year, ServeChio convenes volunteer administrators, national service
representatives, and the faith-based community at the Chio Conference
on Service and Volunteerism. The 2014 conference was a great success,
convening 260 volunteer sector professionals for a day of learning and
networking. With the theme of Leveraging Leadership, the conference
provided 27 workshops and plenaries for attendees to increase their
leadership skills and learn best practices from the field.

“This conference continues to provide the best content on the issues of volunteer management in Ohio. 1t
is a great value and always makes my annual calendar!” — 2014 Conference Attendee
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In 2012, the Ohio Association of Community Colleges (OACC) and the Ohio College Access Network {OCAN) entered
into a strategic parinership to develop and implement the AmeriCorps College Completion Coaches initiative. The OACC
has received two AmeriCorps grants from ServeOhio to implement the program. The AmeriCorps College Compiletion
Coaches program places college graduates, preferably with community college experience, onto Ohio community college
campuses to provide in-depth, hands-on guidance and assistance to students who need extra support on their college
completion path. In the second year of the program, support from Coaches will be embedded in course sections identified
by participating colleges. Potential candidates for the course-embedded support model! include developmental English
and Math, first year experience (FYE), and college skifls courses.

In less than a decade (by 2020), close to two-thirds of Ohio's jobs (59%) will require a career cerfificate or a college
degree. Today, just over one-third (36%) of Ohio adults have an associate’s degree or higher. Ohio’s community colleges
are relied upon to credential Ohioans with certificates, associate's degrees, and continuing education opportunities to
prepare individuals for the changing workforce. Unfortunately, in most cases, a credential is seldom attained in a timely
fashion, and in fact, seldom attained at all. In Ohio, less than 10% of those seeking a certificate actually earn one in the
time designated to complete (one year); after two years of working on a certificate, only about 15.1% obtain one. For
associate’s degrees, success rates are even lower: less than three percent of all students who start a two year degree will
actually earn a credential within two years. Within three years, just under 10% will earn their associate degree; within
twice the prescribed time — four years — about 16.5% will earn a two-year degree. (Time is the Enemy, Complete College
Armerica 2017).

The course-embedded model places AmeriCorps College Completion Coaches in specific courses or course sections
identified by the Host Site, e.g. developmental English and Math, first year experience (FYE), and college skills courses.
Coaches work with a site supervisor to partner with faculty and support students taking courses in the fall and spring
semesters; help students develop a formal completion plan; work to ensure the students meet their education goals; meet
with students individually and provide workshop opportunifies; and provide volunteer and volunteer leadership
opportunities through the AmeriCorps days of service.

Researchers agree that if students achieve certain milestones on a college-completion path, they will be more likely to
finish. Indicators of progress for the first year include successful completion of developmental coursework, subsequent
college-level coursework, and general education courses with a total of 12 to 24 college-level credit hours earned. It is
expected that students served by Coaches will ultimately demonstrate higher credit hour accumulation, persistence rates,
and completion rates compared to those not provided with completion coaching.

Performance will be tracked, moenitored and reported at least four times a year to the OACC and ServeOhio. The key
outputs that will be tracked and reported are the number of meetings with students, completion plans developed,
workshops planned and implemented, and service projects planned and implemented. In addition, the first year student
success milestones will be monitored.

As AmeriCorps members, Coaches are provided with valuable training and professional development, networking, and
support with career and Life After the Corps goals. Members serve full-time (1,700 hours over 11 months) and in return
recelve a modest living allowance, health insurance, and an Educational Award.

In the 2014-2015 program year,27 Coaches will serve at the following community colleges: Clark State, Cuyahoga
Community College, Edison Community College, Lakeland Community College, Lorain County Community College, North
Central State College, Northwest State Community College, Rio Grande Community College, Rhodes State College,
Southern State Community College, Stark State College and Zane State College.

For more information about the program, please contact Sharmaine Pechac at 614-221-6222 or spechac@ohiocc.org.
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Ohio Commission on Service and Volunteerism
Ohio AmeriCorps PY15 Grant Review Process
This document summarizes Ohio AmeriCorps grant application staff and peer review process of the Ohio
Commission on Service and Volunteerism (ServeOhio). This document promotes transparency with
stakeholders and helps prospective applicants to better understand ServeOhio’s grant review and
recommendation process,

ServeOhio receives New, Re-compete, Continuation and Planning (Formula only) grant applications. The
review process is generally the same for all applications, with exceptions noted below. Questons about
the ServeOhio grant review process should be directed to Mary Cannon, Program Development and
Evaluation Officer at 614-728-5177 or mary.cannon@serveohio.gov. :

Application Review Process

1. Applicant submits a complete proposal, including budget, budget narrative, required narrative
sections and all requested supplemental information, per the Notice of Funding Opportunity, following
the correct Application Instructions (New, Re-compete, Continuation, Planning) by the published

deadline.

2. The Program Development and Evaluation Officer conducts a quality control review of all the
applications received for compliance, eligibility and completeness to ensure that each application has met
the minimum qualifications to move to the next stage in the review process. Six required components are
reviewed for quality control: (1) the application was submitted by the stated deadline; (2) directions were
followed for the appropriate grant type and all narrative sections, budget and budget narrative are
completed and included in the application; (3) a minimum of 10 MSY’s are proposed for Operational

- grants; (4) the budget does not exceed the maximum cost per MSY of $13,730.00 for Operational;
$50,000.00 total for Planning; (5) the applicant, application and proposed program design meet the grant
eligibility criteria; and (6) all required supplemental materials have been properly submitted by the
deadline. Applications may not be considered if any of the six components of the quality control review
are not met.

3. Eligible New and Re-competing Operational grants are grouped by focus/ priority areas and assigned
to a panel of external peer reviewers; Eligible Planning grants are grouped and reviewed together. A
panel generally consists of two to four individuals with expertise, experience, and/ or knowledge in the
field of the proposed focus/ priority area.

4. Peer reviewers read each assigned application and electronically submit strengths and weaknesses for
each reviewed section. External reviewers assess applications based on the Program Design and '
Organizational Capability criteria only. Panels of external peer reviewers convene on a conference
telephone call at a designated time to discuss each application, in detail. The call is facilitated by a

ServeOhio staff member,

5. Al eligible grant applications (Continuation, New, Re-competing and Planning) are reviewed by
ServeOhio staff including (at minimum) the Program Development and Evaluation Officer, the
AmeriCorps Compliance Officer, and the AmeriCorps Grants Officer. ServeOhio staff reviews all

Ohio Commission on Service and Volunteerism | October 2014




elements of the application including the submitted supplemental information and convenes to discuss
each eligible application and provide strengths and weaknesses based on the application criteria. Past
performance and compliance of former and current grantees are taken into consideration during the staff

review.

6. After staff and peer review, a Clarification Period occurs allowing the applicant to provide
additional/clarifying information, if requested. A request for clarification does not guarantee an
application will or will not be approved for funding. '

7. Based upon all information collected, ServeOhio staff present recommended applications to the
Executive Director who makes final determination for funding recommendations to the Commissioners of
the Ohio Commission on Service and Volunteerism at a public meeting. The Commission members have
the opportunity to discuss each application and vote to approve or not approve the recommendations

presented.

8. ServeQhio submits the approved applications to the Corporation for National and Community Service
(CNCS) by the established deadline. The application submission to CNCS is final.

9. The ServeOhio staff and peer review discussion and feedback is summarized and forwarded to non-
funded /non-selected applicants within ninety days of non-selection notification, '

10. Important considerations: (a) compliance with regulations and policies by current grantees does not
automatically mean continued funding; (b) noncompliance issues and past performance of current and
former grantees are taken into funding considerations; and (c) clarification requests, if applicable, are .'
made of applicants before final recommendations to the Commissioners of the Ohio Commission on
Service and Volunteerism.

External Peer Review
The external peer review is a required element of the Ohio AmeriCorps competitive application process.

The peer review process is used in conjunction with the staff review and provides feedback to applicants.
Peer Reviewers do not make decisions whether applications should be funded, but instead provide
ServeQhio an assessment of the quality of applications as whole and particular aspects of each
application. External peer review results are considered in clarification requests and funding

recommendations.

For each funding review process, individuals must apply and be selected as a Peer Reviewer, ServeOhio
solicits applications with the intent of creating a diverse team of reviewers that includes community
members and ServeOhio commissioners. Selection criteria for peer reviewers includes: a) expertise and
knowledge in one or more focus area or funding priority, per the NOFO, b) experience with national
service and/or volunteer engagement; ¢) previous grant writing and/or grant review experience; d)
representation from diverse geographic areas and experiences; and d) real or perceived direct or indirect
conflict of interest with the applicants.

Once selected, Peer Reviewers are required to attend an orientation and submit a Conflict of Interest Form
for each review process, Orientation provides information about the application process, review
procedures, Notice of Funding Oppoertunity and Application Instructions.

Chjo Commission on Service and Volunteerism | Qctober 2074




‘ 30 E. Broad Sireet, Suite 2487

7' — timhis, GRi
Q) SERVEOHIO | o™

Tl Guewvengean S Sevea and aelass s {614} 728_29}16

2015 Ohio AmeriCorps Application Review
Rating System Overview

The external and internal application reviews are required elements of the Ohio AmeriCorps competitive
application process. The peer review process is used in conjunction with the ServeOhio staff review and

provides feedback to applicants.

Peer reviewers provide an unbiased appraisal according to the selection criteria established in the CNCS
statues, regulations and published Notice of Funding Opportunity and corresponding application
instructions. Peer reviewers offer strengths and weaknesses for eligible applications based on criteria for
the Program Design and Organizational Capability sections only.

Peer reviewers do not make decisions whether applications should be funded, but instead provide an
assessment of the quality of applications as whole and particular aspects of the applications. External peer
review feedback is considered in ServeOhio funding recommendations, See the Ohic AmeriCorps Grant
Review Process document for more information on the peer and staff application review process.

Ratings and Definitions

Exceeds Fxpectations — 3
o High-quality responses addressing all elements of the criteria and exceeding the requirements

some or in most instances.
o Identiified strengths are substantial
» No weaknesses identified, or the identified weakness has a minimal effect on the overall quality

of the response.
o Provides a highly compelling narrative of how the criteria are reflected in the proposed program
and design, and how it will be actualized

Meets Expectations — 2
+ Acceptable, quality responses that address all elements of the criteria.

s Identified strengths and weaknesses balance each other out in significance
e Provides a realistic narrative that explains how the criferia are reflected in the proposed program
design and how it will be actualized.

Below Expectations — 1
e Low to very-low quality response, addressing some of the elements of the criteria and failing to

meet the requirements in at least one instance

¢ Several to many weaknesses identified; weaknesses overshadow or out-weight strengths

« Narrative lacks specificity with no explanation how the criteria are reflected in the proposed
program and how it will be actualized.

N/A -0
e Section not included; or
» Did not address any elements of the listed criteria for the section.
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Ohio Commission on Service and Voluntearism

2015 Ohio AmeriCorps Competitive Application Summary J

The mission of the Corporation for National and Community Service {CNCS) is to improve tivés, strengthen
communities, and foster civic participation through service and volunteering. CNCS—through its AmeriCorps and
Senior Corps programs—has helped to engage miliions of citizens in meeting community and national chalienges
through service and volunteer action.

in order to maximize the impact of the public investment in national service, CNCS will provide grants to
programs that demonstrate they will engage AmeriCorps members in an evidence-based or informed approach to
provide a service intervention that will lead to the outcomes identified in their theory of change. Applicants shall
provide supporting evidence that the proposed intervention is effective for the proposed population and
community challenge. Per the Serve America Act, grant making is prioritized in six focus areas: If)isaster Services,
Economic Opportunity, Education, Environmental Stewardship, Healthy Futures, and Veterans and Military

Families.

The General Assembly established the Ohio Commission on Service and Volunteerism (ServeChio) in 1994,
ServeOhio operates under authority pursuant to Section 121.40 of the Ohio Revised Code and is purposed
specifically to administer grants in Ohio under the federal National & Community Service Trust Act of 1993. The
primary duty of the commission is the administration of AmeriCorps programs.

ServeChio is committed to suppoi’ting innovative AmeriCorps programs that focus on measureable
outcomes within organizations that demonstrate the capacity and commitment for effective implementation. The
policies and procedures established by ServeOhio are designed to guide the work of the commission and our
grantees to ensure programmatic and fiscal compliance; effective utilization of resources; and the establishment of
impactful AmeriCorps programs. Through a competitive process, ServeQhio invests in a diverse portfolio of
AmeriCorps programs that address critical needs in the focus areas of education; economic opportunity; healthy
futures; veterans and military families; environmental stewardship; and disaster services. :

ServeChio considers the following indicators of program success in making funding recommendations:

e Solid theory of change implemented through a strong program design focused on a compeiling community need
e High-quality applications that are complete, well-written and follow the gaidelines

» Geographic distribution of resources across Ohio

e Past performance and success with a focus on impact and evaluation

e QOrganizational capacity including fiscal, administrative and leadership

e Staff and peer review feedback and scores

¢ Commitment to National Service as a solution

* Established ServeQOhio and CNCS priorities and focus areas



2015 Ohip AmeriCorps Competitive Application Summary

A. City Year Cleveland

Executive Summary: City Year Cleveland proposes to have 100 full-time AmeriCorps members who will provide

academic services that support students in staying in school and on track to graduation in 11 Cleveland public
“schools. At the end of the first program year, the AmeriCorps members wilt be responsible for providing in-class
and school climate support to benefit 2,500 students and targeted tutoring and mentoring to 830 students that
improves drop out risk indicators in attendance, behavior, English and/or math. In addition the AmeriCorps
members will leverage 175 volunteers that will be engaged in periodic physical service projects to benefit partner

schools.

Project Name: City Year Cleveland

Focus Area and/or Funding Priority: Education — My Brother’s Keeper

Service Area: Cleveland Metropolitan School District, Cuyahoga County
Current Competitive Funding: 50 MSY; 50 Full-Time Members; $625,000; Year 3
2015 Request: 100 MSY; 100 Full-Time Members; 51,240,000

Application Review:

« Combined Points Earned: 76% (Staff Review: 70%; Peer Review: 85%)
¢ Serving students in the “feeder” pattern is a strong approach.
Excelient member professional development.

Moderate to strong level of evidence,

Organization appears aligned and embedded in the school system.
Well-structured organization with strong past performance.

e Program’s request is an expansion to double its current MSY,

B. City Year Columbus
Executive Summary: City Year Columbus proposes to have 70 full-time AmeriCorps members who will provide

academic services that support students in staying in school and on track to graduation in 6 Columbus public
schools. At the end of the first program year, the AmeriCorps members will be responsible for providing in-class
and school climate support to benefit 1,140 students and targeted tutoring and mentoring to 600 students that
improves drop out risk indicators in attendance, English and/or math. in addition the AmeriCorps members will
feverage 500 volunteers that will be engaged in periodic physical service projects to benefit partner schools.

Project Name: City Year Columbus

Focus Area and/or Funding Priority: Education —~ My Brother’s Keeper

Service Area: Columbus Public Schoaols, Frankiin County

Current Competitive Funding: 36 MSY; 36 Full-Time Members; $468,000; Year 3
2015 Request: 70 MSY; 70 Full-Time Members; $903,000

Application Review: :

e Combined Points Earned: 71% (Staff Review: 69%; Peer Review: 75%)
e Serving students in the “feeder” pattern is a strong approach.

¢ Excellent member professional development.

e Moderate to strong level of evidence.

e Qrganization appears aligned and embedded in the school system.

« Well-structured organization with strong past performance

e Program’s request is an expansion to double its current MSY.




2015 CGhio AmeriCorps Competitive Application Summary

~ NEW REQUESTS (4)

A. Big Brothers Big Sisters of Central Ohio, Inc.

Executive Summary: Big Brothers Big Sisters of Central Ohio proposes to have 12 full-time AmeriCorps members
who will support mentoring relationships and work individuaily with students at two Columbus City elementary
schools, four Columbus City middle schools, and six Columbus City high schools. At the end of the first year of the
program the AmeriCorps members will be responsible for sustaining 180 mentoring relationships. In addition, the
AmeriCorps members will leverage an additional 50 volunteers who will be engaged in one-to-one school-based
mentoring and/or national days of service.

Project Name: Project Mentor

Focus Area and/or Funding Priority: Education — My Brother’s Keeper

Service Area: Columbus Public Schools, Franklin County

Previous 2013 Formula Funding: 20 MSY; 20 Fuli-Time Members; $266,000; Year 3
2015 Request: 12 MSY; 12 Full-Time Members; $159,600

Application Review:

Combined Points Earned: 67% (Staff Review: 59%; Peer Review: §0%)
The program design is a pilot with no prior success or evidence to support the proposed outcomes.
The proposed program’s outcomes are the same with current resources.
Scale of the issue is unknown but appears to be a much Earger challenge than can be impacted by the
proposed program.
There are no criteria listed for selecting students to receive member and volunteer mentoring services.
e  Applicant does not make it clear why AmeriCorps members are best suited to fill the gaps in service.
s Strong member training and supervision plan.
e Appears to have organization capacity and experience to manage an AmeriCorps grant.
- Majority of evidence and research are more than 6 years old.

2 4 & o

B. Educational Service Center of Central Ohio

Executive Summary: The Educational Service Center of Central Ohio proposes to have 160 half-time AmeriCorps
members who will provide ongoing one-on-one and small group literacy intervention for students in kindergarten
through grade three who have not met grade level reading proficiency. Literacy intervention will take place in
target schools located in central, northeast, southwest, and southeast. At the end of the first program year, the
AmeriCorps members will be responsible for providing tutoring services to 2,400 students, who will demonstrate
growth in reading proficiency. In addition, the AmeriCorps members will leverage an additional 80 volunteers who
will be engaged in contributing to program ptanned service projects aimed at involving community members in

service,

Project Name: Ohio Reading Corps

Focus Area and/or Funding Priority: Education — My Brother’s Keeper

Service Area: Athens, Butler, Cuyahoga, Delaware, Franklin, Lorain, Mahoning, Meigs, Montgomery, Ross and
Union counties.

Current Formula Funding: 60 MSY; 120 Half-Time Members; $797,937; Year 3

2015 Request: 80 MSY; 160 Half-Time Members; $1,057,795

Application Review:




2015 Chio AmeriCorps Competitive Application Summary

¢ Combined Points Earned: 66% (Staff Review: 58%; Peer Review: 79%)

e Goal of the program aligns with the state’s expectations that third graders are proficient readers for
academic success.

The need is clear, achievable and appropriate for AmeriCorps.

Members receive specific intervention training from their assigned school building/district.

This appears to be a good approach to extend learning outside the classroom.

Program staff has the educational and experience to manage the program.

Challenges with member retention due to program design.

Many sections were vague or below expectations.

]
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C. Greater Cleveland Neighborhood Centers Association

. Executive Summary: The Greater Cleveland Neighborhood Centers Association (NCA) will utilize 20 AmeriCorps
members who will provide STEMCORPS tutoring and enrichment activities to students in 10 selected Cleveland
Metropolitan School District (CMSD} schools, two in Warrensville Heights, five schools in Elyria and Lorain, and at
partner agencies' out of school time programs. With the support and guidance of the STEMCORPS, students will
raise their grades by at least one level in STEM subjects, and increase scores on standardized assessments, in
addition, NCA's AmeriCorps grant will leverage an additional 40 on-going and at least 75 episodic volunteers wil
also be recruited to enhance program services with special events.

Project Name: Greater Cleveland Neighborhood Center Assaciation
Focus Area and/or Funding Priority: Education - STEM
Service Area: Cleveland, Warrensville Heights, Elyria and Lorain

Current/Previous Funding: N/A
2015 Request: 20 MSY; 20 Full-Time Members; $5270,346

Application Review:

e Combined Points Earned: 36% (Staff Review: 40%; Peer Review: 32%)

e Application incomplete and not aligned with the guidance.

The need is too general with attention on K-12 education.

The application does not include local data.

Qutcome does not seem realistic or measurable in the time prescribed.
The applicant has previous experience managing federal grants,

The request is more appropriate for a planning grant.

* & & o

D. University Hospitals Case Medical Center

Executive Summary: University Hospitals Case Medical Center (UHCMC) proposes to have 48 AmeriCorps members
who will coach patients, and train and supervise volunteers in the coaching of patients, to promote positive health
behaviors for residents of Cuyahoga County. At the end of the first program year, the 48 AmeriCorps members will
be responsible for coaching a total of 1,920 people (40 people each). In addition, the AmeriCorps members will
leverage an additional 96 volunteers, who will be engaged in coaching an additional 1,152 people (12 people each).
A total of 3,072 UHCMC patients will be coached toward better health behaviors by AmeriCorps members and

volunteers in one year.

Project Name: AmeriCorps SUPER Coach Program
Focus Area and/or Funding Priority: Healthy Futures
Service Area: Cuyahoga County




2015 Ohlo AmeriCorps Competitive Application Summary

Current/Previous Funding: N/A
2015 Request: 10.16 MSY; 48 Minimum-Time Members; $136,219

Application Review:

Combined Points Earned: 45% (Staff Review: 51%; Peer Review: 34%}

Application incomplete and not aligned with the guidance.

The need is clear and includes details on a targeted population.

The program appears to have strong organizational support.

Member service and volunteer activities are not clear.

The program has a moderate level of evidence.

Application describes how the program will engage the local community partners as well as other programs
with similar goals.

* Strong member professional development.

e & & & b & o

A. College Now Greater Cleveland
Executive Summary: Through the AmeriCorps Ohio College Guides collaborative, College Now Greater Cleveland will

have 70 AmeriCorps members who will defiver programs and counseling on college and career exploration and financial
education to 6th through 12th graders; provide support to 11th and 12th graders on strategic and tactile postsecondary
access and financial planning; and facilitate successful postsecondary transitions, persistence and ongoing financial
education with high school graduates in 10 diverse Ohio communities,

Project: Ohio College Guides

Focus Area and/or Funding Priority: Education ‘

Service Area(s): Canton, Cleveland, Cincinnati, Columbus, Dayton, Marietta, Oberlin, Warren, Yellow Springs, Zanesville
Current Competitive Funding: 70 MSY: 70 Full-Time Members; $896,000

2015 Request: 70 MSY; 70 Full-Time Members; $896,000; Year 2

B. Rural Action |
Executive Summary: Rural Action, a regional, member-based nonprofit, seeks support for twenty-six AmeriCorps

members who will build on a highly successful seventh year of the Ohio Stream Restore Corp to restore watersheds,
improve natural assets through trails and clean ups, provide environmental education, and promote a regional
development and tourism strategy built on these assets across the coal mining region of Appalachian Ohic. At the end of
their service year, AmeriCorps members will be responsibie for improved, more visible, and cleaner natural sites on
public and private lands, stronger partnerships, environmental education connecting students and communities to these
assets, and volunteers engaged throughout it all. AmeriCorps members will leverage an additional 6500 volunteer hours

for regional renewal.

Project: Ohio Stream Restore Corps

Focus Area and/or Funding Priority: Environmental Stewardship

Service Area(s): Athens, Perry, Muskingum, Hocking, Vinton, Washington, Stark, Tuscarawas, Carroll, Morgan, Lawrence,
Meigs, Gallia, Noble, Harrison, Pike, and Ross counties.

Current Competitive Funding: 26 MSY; 26 Full-Time Members; $334,714

2015 Request: 26 MSY; 26 Full-Time members; $329,486; Year 2




C. Teach for America

levels.

Project Name: Teach for America — Ohic
Focus Area and/or Funding Priority: Education
Service Area(s): Cuyahoga, Hamilton, Lorain and Montgomery Counties
Current Competitive Funding: 180 MSY; 180 Full-Time Members; $144,000
2015 Request: 180 MSY; 180 Fuil-Time Members; $144,000; Year 3

2015 Ohio AmeriCorps Competitive Application Summary

Executive Summary: Teach For America-QOhio provides a critical source of weﬂ'-trained teachers who are helping break
the locatl cycle of educational inequity. Corps members teach for two years in low-income schools in Greater Cleveland
Cincinnati, Dayton and Lorain going above and beyond traditional expectations to help their students achieve at high

2015 Ohio AmeriCorps Competitive

Recommendation and Continuation

Focus Areas
54,240,795

5339.486

e /

Education e
Ervironmentat
Steveardship

Total Request

$4,570,281
526 MSY

606 Slots

¢
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