Corporation for

NATIONAL&Y  OHIO Performance Measurement Training
COMMUNITY April 12, 2012
SERVICEESSIZ

TIME

10:00 — 10:30 = OPENING

OUTLINE

Welcome and Opening
e Welcome participants
e  Why we are doing this training

Opening Exercise

Getting Started
e Review Training Agenda
e  Expectations—Popcorn what people would like to get from the training
e  Why We Do Performance Measurement

10:30 — 12:00 |

ALIGNMENT
Review Theory of Change
3 Needed Types of Alignment:
e Alignment with TOC
e Alignment between outputs and outcomes
e Alignment with a PM
Activity — Performance Measure Alignment Review
Activity — Program Performance Measurement Review

12:00 - 1:30

1:30 - 3:00

LUNCH BREAK
REDUCING STRESS: DATA COLLECTION TIPS AND STRATEGIES

Overview of Data Collection and Quality
Activity — Instrument Mapping
Systems, Timelines, and Member/Partner Training

3:00 —3:15
3:15-3:45

BREAK

WHAT DOES IT TELL US? DATA AGGREGATION

3:45—-4:15

4:15—4:30

Overview of Data Aggregation Considerations
Activity — Data Aggregation

TELLING YOUR STORY
Progress Report Common Pitfalls
Activity — Critique Program Report

WRAP UpP
e Final Questions/Concerns
What do you still need?
Additional Resources (articles, web sites)
Complete Evaluations
Final Words/Closing Comments

4:30 pm

ADJOURN
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